WORKBOOK ACTIVITY 1
PART 1:

GRANT APPLICATION EXAMPLE 1: Litter Letter Project

STRENGTHS:

ROOM FOR IMPROVEMENT:

GRANT APPLICATION EXAMPLE 2: The Trash Gardens: Art, Education, & Litter Clean-Ups

STRENGTHS:

ROOM FOR IMPROVEMENT:
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WORKBOOK ACTIVITY 1
PART 2:

BACKGROUND & PROBLEM: Why is the work important?
Example:

>>  Make Believe Island is home to the endangered Blue Badger. Recent studies have shown litter
pollution on the island is negatively impacting the badgers’ natural habitat and a contributor to the
declining population.

BACKGROUND & PROBLEM:

GOALS: What do you intend to do?
Example:

>>  The goals of project “Bring Back Blue Badgers” are to cleanup and prevent litter and restore the
native habitat on Make Believe Island.

GOALS:

STRATEGY:: How are you going to achieve the goal? Who? What? Where? When? Why?

Example:

>>  Blue Badgers, Inc. will achieve Bring Back Blue Badgers goals by organizing three community
cleanups, creating educational litter prevention flyers, and restoring the native habitat on Make
Believe Island.

> The three community cleanups will take place on April 30", May 2", and June 28", 2019 at the
south east entrance of Make Believe Island. This location was picked because it is a trash hotspot
and it is close to a storm drain in the MS4. Community partners including Washington, DC
Badger Society, will help conduct outreach to recruit volunteers by sending newsletters.
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STRATEGY:
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OUTCOMES & OUTPUTS & DELIVERABLES: What are the outputs, outcomes, and deliverables
from the activities?

Examples:
>>  OUTPUT: 200 bags of trash collect at community cleanups
>>  OUTCOME: Increase the population of Blue Badgers on Make Believe Island
»> DELIVERABLE: 5 litter prevention signs on Make Believe Island

OUTCOMES & OUTPUTS & DELIVERABLES: :
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