














The purpose of the assessment and cleanup process is to (a) characterize environmental conditions of the
Anacostia River Study Areaq, (b) investigate whether, and to what extent, historic or current activities have
caused or contributed to the contamination of the river sediment, (c) assess current and potential risk to
human health and the environment posed by conditions in the river, (d) develop and evaluate potential
cleanup actions, (e) provide opportunities for comment and community input, (f) select a final remedy,
(g) prepare a remedy design, and (h) implement the site cleanup. DDOE will use the results of the
Remedial Investigation/Feasibility Study (RI/FS) as well as input from the community to determine what, if
any, cleanup actions should be undertaken at the site or adjacent areas of the river. DDOE will then
prepare a Remedial Design, and implement a Remedial Action.

The key steps in the assessment and cleanup process are defined in the schematic below.

Remedial investigation is a detailed investigation
of the site, characterizing both the extent of
sediment contamination (the area affected and
its limits), and the types and concentrations of
contaminants. The process also includes risk
assessment to evaluate human health and
ecological risks.

Proposed plan is a summary of the
contaminations found, a comparison of various

ways that the contamination can be cleaned up,

and the identification of preferred alternatives
that balance all cleanup considerations.

Remedial design is a development of the
engineering drawings and specifications for a
site cleanup. The RD follows and is based upon
the Remedial Investigation, Feasibility Study, and
the Record of Decision. It will be completed
and made available before the cleanup work
begins.

Feasibility study is a study requiring detailed
evaluation and screening of cleanup
alternatives. These alternatives are evaluated
using EPA’s nine criteria including protectiveness
of human health and the environment, ease of
implementation, cost, and time to reach
clean-up goals. The technology is evaluated
and tested at a reduced scale in the laboratory
or in the field to generate treatability studies.
The treatability results will help determine which
alternatives should be considered, and offered
to the public for their comments for a final
selection of alternatives.

Record of decision is a document explaining the
cleanup approach that will be used to
remediate the site. It contains information on
site history, site description, site characteristics,
community participation, enforcement
activities, contaminated media, contaminants
present, description of the response actions to
be taken, and the remedy selected for cleanup.
The development of the ROD also includes
consideration of how the site could be used in
the future.

Remedial action is the actual building of
freatment facilities, removal of waste materials,
containment of contamination, implementation
of institutional controls, or any other component
that completes the cleanup action. The RA also
includes the testing and certifying of any
facilities that are put into operation.
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Assessment and Cleanup and Anticipated Timeline

Project Time Frame:

A summary of the major assessment and cleanup activities, typical time frames, and
associated community involvement activities are provided below:

Typical
Status Time Frame
In Progress QxElikiels
completion in
April 2014
NI Field
to be Investigations
~.yle)-i-- planned for
May 2014

1to 2 Years from
Work Plan
Approvals

3 to 6 Months
after
Completion of
Feasibility Study

To be
completed

To be
completed

3 Months after
Completion of
Public Comment
Period on
Proposed Plan

1to 2 Years
(dependent on the
selected remedy)

To be
completed
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1to 2+ Years
(dependent on the
selected remedy)
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Activity

Remedial Investigation Work Plan,
Field Sampling Plan, Quality
Assurance Project Plan, Health
and Safety Plan, and Community
Involvement Plan

Field Investigations

Remedial Investigation Report
(determines the nature, extent and
sources of contamination,
evaluates human health and eco-
logical risks)

Feasibility Study (evaluating the
cleanup options for the site)

Proposed Plan (issued to the
public) to discuss cleanup options,
and preferred approach

Record of Decision
(to document the selected remedy)

Remedial Design (detailed design
for the selected remedy)

Remedial Action
(implementation of the selected
remedy)

Community
Involvement

Community Involvement Plan
(CIP) available in Information
Repository and on Project
Website

Conduct Stakeholder Interviews
Update CIP
Kick-off Community Meeting

Public Meeting and Fact Sheet
Available in Information

Repository and on Project
Website

Public Comment Period
Public Meeting

Available in Information
Repository and on Project
Website

Responsiveness Summary

(to address public comments
on the Proposed Plan)

Fact Sheet announcing
Remedy Decision Available in
Information Repository and on
Project Website

Remedial Design Fact Sheet
(issued to the public)

Update CIP

Periodic Fact Sheets
(issued to the public)

é
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In the District of Columbia, Wards 5, 6, 7, and 8 surround the Anacostia River. The Anacostia River
Watershed includes stakeholders of every socio-economic background and every form of urban and
suburban land use. The total District of Columbia population is approximately 600,000 residents. Additional

statistics on the Wards are as follows:

Nn,r::ler Population Population<18  Population <65  African American Hispanic White
Ward 5 74,308 22.7% 28.7% 76% 6.3% 16.5%
Ward é 67,598 12.2% 16.5% 41.6% 4.8% 49.7%
Ward 7 71,068 31.4% 25.9% 94.9% 2.3% 1.8%
Ward 8 70,712 40.8% 16.5% 93.5% 1.8% 3.7%

While implementing the CIP, DDOE will conduct the
following major activities:

¢ |[dentify key opinion leaders in the community,

¢ |dentify the major public health and
environmental issues of concern

¢ Develop fact sheets on DDOE’s
Community Engagement Activities and Plans for
the Anacostia River

e Conduct periodic public workshops to inform
the public on site activities

e Conduct periodic briefings for selected local
officials about site activities

¢ Define any required coordination with

applicable local, state, and federal government
organizations

An important step in implementing a CIP is to
conduct interviews with selected community
members, local officials, public interest groups, and
other parties with an interest in the Anacostia River
Study Area. These interviews will help to identify new
or existing concerns from community members and
obtain new ideas for keeping the community
informed about the cleanup process. The
stakeholder interviews will encourage public
participation and identify how the community
prefers to stay engaged.

A sample list of interview questions is provided in
Appendix A. DDOE will begin this process by
recognizing of already stated community concerns
about the investigation process, the cleanup
process, and public involvement commitments.

The stakeholder contact list for the District
community involvement activities is provided in
Appendix B. Some of these individuals will be
interviewed and/or requested to participate in
DDOE community involvement activities. The list will
be updated regularly.

Infegrating community involvement info every
phase of a site cleanup requires the commitment
of the District’s site investigation and remediation
team. This DDOE team will be led by the Remedial
Project Manager (RPM) with support from the
Community Involvement Coordinator (CIC). The
RPM is the overall project manager responsible for
all site activities. The CIC will coordinate public
outreach and community involvement activifies.
The active involvement of the RPM and CIC
promotes public participation among all tfeam
members, and ensures the integration of
community involvement in the cleanup process.
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Appendix & Glossary

Appendix C
Acronyms List

CIC
CIP
COl
CQAP
DC
DDOE
EPA
FS

FSP
GIS
HHRA
HASP
MDEP
NCP
NPL
NRDA
PAHs
PCBS
PGDER
PRP
QAPP
RA
RAGS
RCRA
RD

RI
RIWP
ROD
RPM
SAP
SOPs
SOwW
EPA

Community Involvement Coordinator
Community Involvement Plan

contaminant of interest

Construction Quality Assurance Plan

District of Columbia

District Department of the Environment

United States Environmental Protection Agency
feasibility study

Field Sampling Plan

geographic information system

Human Health Risk Assessment

Health and Safety Plan

Montgomery County Department of Environmental Protection
National Oil and Hazardous Substances Pollution Contingency Plan
National Priorities List

Natural Resource Damage Assessment

poly aromatic hydrocarbons

poly chlorinated biphenyls

Prince George's County Department of Environmental Resources
potentially responsible party

Quality Assurance Project Plan

remedial action

Risk Assessment Guidance for Superfund
Resource Conservation and Recovery Act
Remedial and/or Response Design

remedial investigation

Remedial Investigation Work Plan

record of decision

Remedial Project Manager

Sampling and Analysis Plan

standard operating procedures

Statement of Work

United States Environmental Protection Agency
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Appendix & Glossary

Glossary

Accelerated Actions

Accelerated actions are cleanup actions taken at areas
with high concentrations of contamination mostly along
the river.

Administrative Order on Consent

A legal agreement signed by the EPA, DDOE and an
individual, business or other entity through which the entity
agrees to take an action, refrain from an activity, or pays
certain costs. It describes the actions to be taken, applies
to civil actions, and can be enforced in court. In limited
instances it may be subject to a public comment period.

Capping

Placing a cover over contaminated materials. These
covers are called "caps.” Caps do not clean up the
contaminated material. They keep it in place so it will not
come into contact with people or the environment.

Carcinogen
Any substance that can cause or aggravate cancer.

Cleanup

Actions taken to deal with a release or threat of release of
a hazardous substance that could affect humans and/or
the environment. The term “cleanup” is sometimes used
interchangeably with the terms "remedial action,”
“remediation,” "removal action,” "response action,” or
“corrective action.”

Community

An interacting population of various types of individuals in
a common location; a neighborhood or specific area
where people live.

Community Advisory Group

A Community Advisory Group is a committee, task force,
or board made up of residents affected by a Superfund or
other hazardous waste site. A CAG provides a way for
representatives of diverse community interests to present
and discuss their needs and concerns related to the site
and the site cleanup process. CAGs are a community
initiative and responsibility. They function independently of
the EPA.

Community Involvement

The term used by the EPA to identify its process for
engaging in dialogue and collaboration with communities
affected by Superfund sites. EPA community involvement
is founded in the belief that people have a right to know
what the Agency is doing in their community and to have
asay in it. Its purpose is to give people the opportunity to
become involved in the Agency's activities and to help
shape the decisions that are made.

Community Involvement Coordinator

The DDOE representative responsible for involving and
informing the public about the Superfund process and
response actions in accordance with the interactive
community involvement requirements set forth in the
National Oil and Hazardous Substances Pollution
Contingency Plan (NCP).

Community Involvement Plan

A management and planning tool outlining the specific
community involvement activities to be undertaken
during the course of a site investigation and cleanup. It
is designed to 1) share communication between the
affected community and DDOE, EPA, and 2) make sure
of public input in the decision-making process related
to the affected communities.

Comprehensive Cleanup
Long-term cleanup plan for the Anacostia River will
take place in phases over several years.

Comprehensive Environmental Response,
Compensation, and Liability Act of 1980, as
Amended by the Superfund Amendments

and Reavuthorization Act of 1986

Commonly known as Superfund, CERCLA is intended to
protect human health and the environment by
investigating and cleaning up abandoned or
uncontrolled hazardous waste sites. Under the program
the EPA either can pay for a site cleanup when parties
responsible for the contamination cannot be located or
are unwilling or unable to perform the work, or take
legal action to force parties responsible for site
contamination to clean up the site or repay the federal
government for the cleanup cost.

Consent Decree

A legal document, approved by a judge, that
formalizes an agreement reached between the DDOE
and potentially responsible parties through which PRPs
will conduct all or part of a cleanup action at a
Superfund site; cease or correct t actions or processes
that are polluting the environment; or otherwise comply
with the DDOE-initiated regulatory enforcement actions
to resolve the contamination at the site involved. The
consent decrees describes the actions PRPs will take, is
subject to a public comment period prior to its
approval by a judge, and is enforceable as a final
judgment by a court.
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Appendix & Glossary

Glossary

Contaminant

Any physical, chemical, biological, or radiological
substance or matter that has an adverse effect on air,
sediment, water or soil.

Contamination

Introduction into water, air, and soil of chemicals, toxic
substances, wastes, or wastewater in a concentration that
makes the water, air and/or soil unfit for its intended use.
Also applies to surfaces of objects, buildings, and various
household use products.

Dredging
The removal of sediment (mud) from the bottom of a
body of water.

Ecosystem
The complex of a community and its environment
functioning as an ecological unit in nature.

Emergency Response Action

If a site poses an immediate threat to public health or the
environment, an emergency response action will be taken
immediately to stop the threat.

Endangered Species
Any native species in imminent danger of extinction.

Environment
The sum of all external conditions affecting the life,
development and survival of an organism.

Environmental/Ecological Risk

The potential for adverse effects on living organisms
associated with pollution of the environment by effluents,
emissions, wastes, or accidental chemical releases; by
energy use; or by the depletion of natural resources.

Environmental Justice

The fair treatment and meaningful involvement of all
people regardless of race, color, national origin, culture,
education, or income with respect to the development,
implementation, and enforcement of environmental laws,
regulations, and policies.

Feasibility Study

Describes and analyzes potential cleanup options for a
site and starts as soon as the remedial investigation, which
is a study of the nature and extent of contamination,
begins at a site. The feasibility study will usually
recommend the selection of a cost effective cleanup
option.

Fish Advisory

State-generated health warning regarding the
consumption of fish. Fish advisories include advice on
how to reduce exposures to chemical contaminants in
fish by avoiding or reducing consumption and by the
use of filleting/trimming and cooking techniques to
further reduce contaminant levels.

Floodplain

Frequently flooded flat area along the Anacostia River.

Health and Safety Plan

The purpose of the Health and Safety Plan is to make
sure that the work associated with sampling,
construction, and dredging operations is performed in a
manner that is safe for workers, the public, and the
environment and, in the event of an accident, provides
a prompt and effective response.

Health Assessment

An evaluation of available data on existing or potential
risks to human health posed by contaminated site. The
Agency for Toxic Substances and Disease Registry of
the department of Health and Human Services is
required to perform such an assessment at every site on
the National Priorities List.

High-Use Properties
Flood prone properties along the Anacostia River that
are frequently used by people.

Information Repository

A file containing current information, technical reports,
and reference documents regarding a site. The
information repository usually is located in a public
building convenient for local residents such as a public
school, town hall, or library.

Interim Exposure Control

Placing a barrier such as ground cover over floodplain
soil and raising land use features such as gardens, swing
sets, fire pits to limit contact. These controls are for
high-use properties that meet the eligibility
requirements.

Land-Use Features
Gardens, fire pits, swing sets in flood prone
contaminated areas.
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Appendix & Glossary

Glossary

Lead Agency

An agency such as the EPA, DDOE or other federal
agencies and state agencies that plan and implement
response actions under the National Contingency Plan
(for example, the agency that has the primary
responsibility for coordinating a response action).

Mitigation
Measures taken to reduce adverse impacts on the
environment.

National Oil and Hazardous Substances

Pollution Contingency Plan

The federal regulations that guide the Superfund program.
The purpose of the NCP is to give the organizational
structure and procedures for preparing for and
responding to discharges of oil and releases of hazardous
substances, pollutants, and contaminants.

Natural Attenuation

The natural process (or not aided by human intervention)
by which a contaminant is reduced in concentration over
time through absorption, adsorption, degradation,
dilution, and/or transformation.

Natural Resources

Land, fish, wildlife, air, water ground water, drinking water
supplies and other such resources belonging to, managed
by, or controlled by the United States, a state or local
government, any foreign government, any Indian tribe, or
any member of an Indian tribe.

Natural Resource Damage Assessment

The process of collecting, compiling, and analyzing
information, statistics, or data to determine damages for
injuries to natural resources.

Non-point Source
Pollution coming from a wide, non-specific source such as
runoff from cities, farms, or forest land.

Nutrient Loading

Nutrient loading is when nitrogen and phosphorus from
fertilizer gets into the soil and water and affect various
ecosystems. Excess nitrogen also gets into the atmosphere
from the manufacturing of fertilizer and fossil fuel
combustion. This is a concern to biodiversity because the
excess nitrogen can destroy or boost the growth of
nitrogen sensitive plants which throws ecosystems out of
balance.

Point Source
Pollution coming from a wide, non-specific source such
as runoff from cities, farms, or forest land.

Poly Chlorinated Biphenyls

A group of chemicals composed of 209 congeners,
consisting of a biphenyl ring with between one and 10
chlorine atoms attached, known to be persistent in the
environment and to cause adverse effects in
organisms.

Pollutant

Generally, any substance introduced into the
environment that adversely affects the usefulness of a
resource or the health of humans, animals, or
ecosystems.

Potentially Responsible Party

An individual, company, or other entity (such as owners,
operators, transporters, or generators of hazardous
waste) potentially responsible for, or contributing to, the
contamination problems at a Superfund site. When
possible, the EPA requires a PRP, through administrative
and legal actions, to clean up hazardous waste sites
that it has contaminated.

Proposed Plan
A plan for a site cleanup that is available to the public
for comment.

Public

The community or people in general or a part or section
of the community grouped because of a common
interest or activity.

Public Availability Session

Informal public sessions that often use poster displays
and fact sheets and that include DDOE personnel and
contractors who are available to discuss issues and
answer questions.

Public availability sessions offer the public the
opportunity to learn about project-related issues and to
interact with the DDOE on a one-to-one basis. Public
availability sessions do not require the use of court
reporters and transcripts, although meeting summaries
may be issued through newsletters and progress reports.

Public Comment Period

A formal opportunity for community members to review
and contribute written comments on various DDOE
documents or actions.
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Glossary

Public Forum

Semi-formal public sessions that are characterized by a
presentation, question-and-answer session, and a less
formal poster/display session. This format allows members
of the public to participate in both large and small group
settings. Public forums do not require the use of court
reporters and transcripts, although meeting summaries
may be issued through newsletters and progress reports.

Public Meeting

Formal public sessions that are characterized by a
presentation to the public followed by a question-and-
answer session. Formal public meetings may involve the
use of a court reporter and the issuance of transcripts.
Formal public meetings are required only for the Proposed
Plan and ROD amendments.

Reaches

The Anacostia River was divided into nine channel
reaches of nine mile in length for the purpose of
identifying locations in the river.

Record of Decision

A public document that explains the cleanup method
that will be used at a Superfund site based on EPA studies,
public comments, and community concerns.

Remedial Action
The actual construction or implementation phase that

follows the remedial design. Also referred to as site cleanup.

Remedial Design
The phase that follows the remedial investigation/
feasibility study (RI/FS) and includes development of

engineering drawings and specification for a site cleanup.

Remedial Investigation

An in-depth study designed to gather data needed to
determine the nature and extent of contamination at a
Superfund site, establish site cleanup criteria, identify
preliminary alternatives for remedial action, and support
technical and cost analyses of alternatives. The remedial
investigation is usually concurrent with the feasibility study.
Together they are referred to as the "RI/FS.”

Remedial Project Manager
The DDOE official responsible for coordinating, monitoring,
and/or directing site investigations and cleanups at sites.

Remediation
Cleanup or other methods used to remove or contain a
toxic spill or hazardous materials from a Superfund site.

Responsiveness Summary

A summary of oral and/or written public comments
received by the EPA during a comment period on key
EPA documents and the EPA’s response to comments.

Restoration

Actions undertaken to return an injured resource to its
baseline condition, as measured in terms of the injured
resource’s physical, chemical, or biological properties,
or the services it previously provided, when such actions
are in addition to response actions completed or
anticipated, and when such actions exceed the level
of response actions determined appropriate to the site.

Sediment

Soil, sand and minerals washed from land into water,
especially after rain. Sediment piles up in reservoirs,
rivers and harbors.

Stakeholder

Any organization, governmental entity, or individual
that has a stake in or may be affected by the
superfund program.

Standards

Norms that impose limits on the amount of pollutants or
emissions produced. The EPA establishes minimum
standards, but states are allowed to put in place more
stringent standards.

Superfund

The program operated under the legislative authority of
CERCLA that funds and carries out EPA’s solid waste
emergency and long-term removal and remedial
activities.

Toxic Chemical

Any substance which may be harmful to the
environment or hazardous to your health if inhaled,
ingested or absorbed through the skin.

Treatment

Any method, technique or process designed to remove
solids and/or pollutants from solid waste, waste-streams,
effluents, and air emissions.

Water Quality Standards

State adopted and EPA approved standards for water
bodies. The standards prescribe the use of the water
body and establish the water quality criteria that must
be met to protect designated uses.

Watershed
A watershed is the area of land where all the water that
is under it or drains off it goes into the same place.
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Glossary

Standards

Norms that impose limits on the amount of pollutants or
emissions produced. The EPA establishes minimum
standards, but states are allowed to put in place more
stringent standards.

Superfund

The program operated under the legislative authority of
CERCLA that funds and carries out EPA’s solid waste
emergency and long-term removal and remedial
activities.

Toxic Chemical

Any substance which may be harmful to the environment
or hazardous to your health if inhaled, ingested or
absorbed through the skin.

Treatment

Any method, technique or process designed to remove
solids and/or pollutants from solid waste, waste-streams,
effluents, and air emissions.

Water Quality Standards

State adopted and EPA approved standards for water
bodies. The standards prescribe the use of the water body
and establish the water quality criteria that must be met
to protect designated uses.

Watershed
A watershed is the area of land where all the water that is
under it or drains off it goes into the same place.

DISTRICT green forward

DEPARTMENT
OF THE
ENVIRONMENT

DDOE - Community Involvement Plan for the Anacostia River Study Area 17




