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BEPSDC WORKING GROUP

June 25 (4-6pm) Session 1: Financial Resources/Incentives

Open discussion to share your ideas on what financial incentives and offerings are necessary
to assist building owners with meeting BEPS requirements.

July 16 (4-6pm) Session 2: Program Structure and Implementation
Focused on the program structure and implementation of BEPS

August 6 (4-6pm) Session 3: Technical Assistance and Training
Focus on technical assistance and training necessary for building owners to comply

September 17 (4-6pm) Session 4: Energy Efficiency Strategies
Focused on proven energy efficiency strategies for building owners to comply
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SESSION #1: FINANCING & FINANCIAL INCENTIVES

4:00-4:15 Networking

4:15-4:20 Welcome and Intro from DOEE

4:20-4:40 Presentations from DCSEU, DC Green Bank, DC PACE
4:45 -5:40 Facilitated Discussion Groups

5:45 - 6:00 Summary and Report Back from Discussion Groups
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BUILDING ENERGY PERFORMANCE STANDARD

O DOEE must establish a minimum threshold for energy performance — will be “at
least” the local median ENERGY STAR score by building type (or equivalent)

Q 5-year compliance cycles - 1st cycle begins 2021

A Compliance paths for bldgs. below minimum:
O Performance: Reduce energy usage 20%
Q Prescriptive: Implement cost-effective energy efficiency measures
Q Other as determined by DOEE

Q Create BEPS Task Force for implementation plan, recommend amendments and
complementary programs/policies

O Develop Strategic Energy Management Plan for District-owned bldgs.
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BEPSDC COMPLIANCE CYCLES

15t BEPS 15t BEPS 2"d BEPS
CIearT Energy DC p— Compliance Compliance Compliance
Omnibus Bill Cycle Begins Cycle ENDS Cycle Begins

Passed Compliance for 25-50K sf for 50K+ sf for 50K+ sf
Cycle Begins

for 50K+ sf 1st BEPS
Compliance
Cycle Begins for
10-25K sf
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CLEAN ENERGY DC ACT:
NEW PROGRAMS & FUNDING

* Increased revenue & expanded uses for the Sustainable
Energy Trust Fund (SETF): $20-22 million in Fiscal Years
2020-2022

* S70 million over 6 years to DC Green Bank

* S3 million beginning in FY2022 to support affordable housing
compliance with BEPS

* 30% of the increase (~S7million) in SETF to benefit low-income
residents; support workforce development initiatives and the
Sustainable Energy Infrastructure Capacity Building & Pipeline
Program

e Allows gas and electric utilities to apply to PSC to offer
energy efficiency and demand reduction programs
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DISCUSSION GROUP GROUND RULES

O Listen actively — respect others when they are talking and do not talk over each other

O Be concise — watch wordiness and run on statements while explaining thoughts

O Challenge ideas — it is good to ask for clarification or discuss ideas further but do not make
guestions personal attacks, avoid using “you” and “they”

O Speak from personal experience — use personal experience or stories to convey ideas. Avoid
making generalizations

O Participate — make sure people speak when they have a relevant and valuable contribution to
make to the discussion

O Be aware of body language and nonverbal cues — physical cues can be just as hurtful as verbal
abuse

O Speak freely — but do not speak over each other. Share the floor with other participants,
especially those who have been quiet

O Things to avoid — talking too much, lecturing, not giving everyone a chance to speak, side
tracking the discussion
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DISCUSSION GROUP TOPICS

Q Financing — Green Bank, etc.

O Rebates & Incentives — DCSEU, utility company programs, etc.
O Non-financial Incentives — expedited permitting, etc.

O Operations & Maintenance — retroCx, training, etc.

O Onsite Renewables — solar, wind, etc.
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