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What is the Challenge? 

2
www.smarterdcchallenge.com



7 THEMES

Focus: 1 theme 
per quarter

3



Vision & Mission
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Transform DC businesses, 
organizations and institutions into 
innovative sustainability stewards 
who grow the economy, preserve 
resources and serve as leaders in 
the global marketplace.

Through friendly competition and 
recognition, the Challenge will 
provide Washington, DC's 
businesses, organizations and 
institutions with the data, 
knowledge, and tools to grow, 
thrive and contribute to creating the 
most environmentally sustainable 
city in the country.



Strategy & Goals*

Engage at least 
100 workplaces 
and buildings in 

the District of 
Columbia to 

participate in the 
Challenge

Develop a 
Sustainability 

Leadership Program 
to connect the 
importance of 

sustainability & 
leadership and to 
support Challenge 

participants

Make the 
Challenge fun 
and rewarding 

through 
gamification

Initial focus on 
office-based 

businesses and 
nonprofit 

organizations, 
property 

managers and 
owners 
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Implementation At a Glance

Engage Participants & Partners

Dec
. 

Nov. Jan.  Feb. Mar. Apr. May Jun. Jul. Aug.

Activities
for Website

Sept.

SLP 
Session 1

SLP 
Session 2

SLP 
Session 3

SLP 
Session 4

Engage Sustainability Leaders & 
Partners

LAUNCH

SLP 
Session 5

1. Purchasing1. Purchasing 2. Health & pollution prev.2. Health & pollution prev. 3. Transport.3. Transport.

Advisory 
Council  

Meeting 1
Advisory 
Council  

Meeting 2
Advisory 
Council  

Meeting 3

Green 
Lease
Event

Purchasing
Webinar

Green 
Meetings

Event

Sustain-
ability & 
Health 

Webinar

Transport-
ation
Event

Celebration 
& Gaming 

Event
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Content development – Newsletters, knowledge center, You Tube channel
Social media – Twitter, LinkedIn

You Tube 
Tutorial 2

You Tube 
Tutorial 1

FAQ for 
Website

Purchasing 
& H&PP 
Toolkits

Activities 
Tracking 

Tool

Mini 
Audit 
Tool



November 2014 – September 2015 
P  R  O  G  R  E  S  S

LeadershipLeadership ParticipationParticipation EducationEducation CommunicationCommunication CelebrationCelebration

8



Leadership

Engagement

Education

Communication

Celebration

Leadership
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19 Sustainability 
Leaders
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5 Sustainability 
Leadership Program

Sessions
1. Introduction 

to 
Sustainability

1. Introduction 
to 

Sustainability

Partner:
Nixon 

Peabody

Partner:
Nixon 

Peabody

2. Leadership2. Leadership

Partner: 
Perkins & 

Will

Partner: 
Perkins & 

Will

Speakers
•Nina Albert –
Delegating & 
Empowering

•David Bowers -
Transformation
al/Inspirational 
Leadership

•Amy Hartzler -
Storytelling

Speakers
•Nina Albert –
Delegating & 
Empowering

•David Bowers -
Transformation
al/Inspirational 
Leadership

•Amy Hartzler -
Storytelling

3. Combining 
Sustainability 
& Leadership

3. Combining 
Sustainability 
& Leadership

Partner:
Gensler
Partner:
Gensler

Speaker: 
Bracken 

Hendricks –
Sustainability 
& Leadership

Speaker: 
Bracken 

Hendricks –
Sustainability 
& Leadership

4. Working 
with your 

cohorts-Part I

4. Working 
with your 

cohorts-Part I

Partner: 
ZGF 

Partner: 
ZGF 

Speaker: 
Jess 

Zimbabwe –
Facilitation

Speaker: 
Jess 

Zimbabwe –
Facilitation

5. Working 
with your 

cohorts-Part II

5. Working 
with your 

cohorts-Part II

Partner :
German 
Marshall 

Fund

Partner :
German 
Marshall 

Fund
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21 Advisory Council 
Members
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3 Advisory Council Meetings

• Participating in the ChallengeQ1: 1/9/2015

• Opportunities & ChallengesQ2: 4/23/2015

• Outreach & EngagementQ3: 6/25/2015
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26 Partners
Aquicore Co‐sponsored the Green Leases event goDCgo Aligned Challenge transit and travel activities with their 

program and DC laws and regs, co‐marketed in both 
directions

American University Game 
Lab & Studio

Hosted and provided experts and facilitators for 
"Celebrate the Game and the Players" event

IMT Speaker and facilitated break out session at Green 
Leases event – advised on content for event

Chesapeake Sustainable 
Business Council

Asked us to speak at a meeting of their members Newmark Grubb Knight 
Frank

Speaker at Green Leases event

Clean Energy Leadership 
Institute

Invited Patty to conduct an event with their members 
on the Challenge – we had them design a game for 
one of the Challenge themes

Nixon Peabody Hosted first SLP session, co‐sponsored launch, Jeff Lesk 
has spoken at first SLP session, the Launch and the 
Green Leases event

DC Office of Contracting 
and Procurement

Speaker on our Sustainable Purchasing 101 Webinar, 
provided writing for Sustainable Purchasing emails

NoMa BID Co‐sponsored and helped to produce launch

DC PACE Facilitated break out session at Green Leases event 
and working with them to build deeper partnership

Perkins and Will Hosted second SLP session

DCSEU Co‐facilitated break out session at Green Leases event 
and working with them to build deeper partnership

Squire, Patton, Boggs LLP Hosting Greening Meetings Event

Do Good Better Speaker at second SLP session on Storytelling Sustainable Purchasing 
Leadership Council

Co‐hosted Sustainable Purchasing 101 Webinar, 
exhibited at the Launch, as a result of our work will be 
incorporating Green Leasing in their Sustainable 
Purchasing Guidebook

Downtown BID Program partner – consults on strategy, activities, 
events and marketing, conducted a site‐visit with 
Venable

ULI Daniel Rose Center for 
Public Leadership in Land 
Use

Speaker at third SLP session on facilitation

DTZ Speaker at Launch, Green Leases event and hosting 
third Advisory Council meeting

USGBC Hosted and Co‐sponsored the Green Leases event, 
invited us to speak at the Greenbuild DC Hotels meeting 
to recruit participating hotels to join the Challenge

Enterprise Community 
Partners

Speaker at second SLP session on Inspiration and 
Motivation

Venable Hosted first Advisory Council meeting

Gensler Hosted third SLP session Walmart Speaker at second SLP session on Delegation

Georgetown University Hosted second Advisory Council meeting ZGF Hosted fourth SLP session
16



Engagement
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Leadership

Engagement

Education

Communication

Celebration



Participants

51 organizations
63 properties
69 organizations and properties who 
completed part 1 of 2 part registration

GRAND TOTAL: 114 Fully Registered
69 Partially Registered

Exceeded our goal of 100 participants 
signed up for the Challenge this year!
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100+ Participants
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Leaders & Participants with 
Leading Scores

20

Rank Organizations Points
1 Venable 6025
2 Quinn Evans Architects 5800
3 Westlake Reed Leskosky 5450
4 Optoro, Inc. 4375
5 National Capital Planning Commission 4225
6 Downtown BID 4200
6 Department of Energy and Environment 4200
8 Cushman & Wakefield 4125
9 Mess Hall 3550

10 Bradley Site Design 2025
11 First Potomac Realty Trust 1625
12 OPX Global 1225

13
Department of Consumer and 
Regulatory Affairs 875

14
Department of Small and Local Business 
Development Agency 600

15
Office of Ward 1 DC Councilmember 
Brianne K. Nadeau 500

16 DCRA, Green Building Division 275
17 AOBA 250
18 ZGF Architects 75

Rank Buildings Points
1 National Geographic Society 8950
2 1909 K Street NW - The Tower Companies 5800
3 GSA Regional Office Building 5750
4 GSA Headquarters (GSA) 5525
5 Fairmont Washington, D.C., Georgetown 4200

6
500 First Street NW - First Potomac Realty 
Trust 3575

7
1750 H Street NW - First Potomac Realty 
Trust 3400

8
11 Dupont Circle - First Potomac Realty 
Trust 2775

9
Mundo Verde Bilingual Public Charter 
School 2725

10 ATF Headquarters (GSA) 2000
11 The Willard IHG 1875
12 American Society of Landscape Architects 1800
13 The JBG Companies 1575

14
840 First Street NE - First Potomac Realty 
Trust 1475

15
1401 K Street NW - First Potomac Realty 
Trust 1425



Activities Completed

Organizations Buildings

Activities Completed

Square Feet of Space

Points Earned

439 472

23,184,918*352,384*

49,300 57,500

21

* This does not include the figures for 23 organizations and 
15 buildings who did not report their square footage.



Smarter DC Organization Activities: Education & Outreach

0 5 10 15 20 25

Become a cohort participant in SDC Sustainability Leadership…

Become a leader in a SDC Sustainability Leadership Program

Connect with the Smarter DC network

Create an innovative activity

Discuss and set goals for your business

Draft and implement a sustainability policy

Encourage sustainable practices

Form a Green Team

Host an event on a sustainability‐related topic

Include sustainability in your organization's strategy

Inform your staff of your organization's participation in the…

Promote sustainability to the community

Provide staff training on sustainability policies

Publicly communicate your commitment to sustainability

Socialize success with the Smarter DC network

Successfully invite three organizations to join the Challenge

# of participants completed

Impact



Smarter DC Organization Activities: Energy

0 1 2 3 4 5 6 7 8 9 10

Adjust your thermostat during non‐business hours

Develop and/or implement a plan for improving
performance on an annual basis

Install a submeter to track energy use in your space

Inventory all lighting fixtures and controls

Post signs reminding coworkers to turn off lights

Purchase clean energy to offset carbon use

Reduce plug‐load

Replace all desk and floor lamps with CFL or LED bulbs

Use blinds or shades for increased insulation

Use energy efficient vending machines

Use timers on power strips and surge protectors

# of participants completed

Impact



Smarter DC Organization Activities: Health & Pollution Prevention

0 5 10 15 20 25

Create a spill kit

Decorate with live plants

Encourage walking and taking the stairs

Keep a first aid kit

Monitor indoor air quality

Offer exercise and stress reduction classes on‐site

Offer healthy & vegetarian options when providing meals

Purchase low or no VOC products

Share your innovative activity with Challenge participants

Stock vending machines with healthy options

Store potentially hazardous materials securely

# of participants completed

Impact



Smarter DC Organization Activities: Purchasing

0 2 4 6 8 10 12 14

Conduct a green purchasing assessment

Increase green purchasing

Inform your suppliers about green business efforts

Install new or used ENERGY STAR qualified products

Maintain a purchasing inventory of products & services

Provide reusable dishware and select eco‐friendly caterers

Purchase EPEAT certified products

Purchase from suppliers that provide eco‐friendly products…

Use an eco‐friendly custodial service

Use eco‐friendly paper products

Use environmentally friendly cleaning products

# of participants completed

Impact



Smarter DC Organization Activities: Transit & Travel

0 2 4 6 8 10 12 14

Adopt flexible hours, telecommuting, and/or
teleconferencing policy

Conduct a commuter survey

Encourage teleconferencing

Establish a bike‐sharing program

Establish a transit and travel policy

Incentivize alternative transportation

Promote alternative transportation

# of participants completed

Impact



Smarter DC Organization Activities: Waste & Recycling

0 2 4 6 8 10 12 14

Comply with local, state or federal recycling laws

Conduct waste reduction and recycling assessment

Create a game to encourage your staff to complete…

Create an electronics recycling program

Donate to local charities

Maintain an office supply reuse center

Minimize paper waste

Post signs near recycling bins to encourage recycling

Provide easily accessible recycling bins

Responsibly recycle electronics

Share your game with Challenge participants

Verify that cleaning staff separates the recyclables from the…

# of participants completed

Impact



Smarter DC Organization Activities: Water

0 1 2 3 4 5 6 7 8 9

Conduct a pre‐Challenge water fixture survey

Eliminate use of single‐serve water bottles

Establish a water conservation policy

Install aerators to sinks

Purchase WaterSense labelled products

Report water leaks immediately

# of participants completed

Impact



Smarter DC Property Activities: Education & Outreach

0 2 4 6 8 10 12 14 16

 Achieve LEED certification

 Become a cohort participant in SDC Sustainability…

 Become a green certified professional

 Become a leader in the SDC Sustainability Leadership…

 Connect with the Smarter DC network

 Draft and implement a sustainability policy

 Form a Green Team

 Incentivize your team to complete activities

 Inform staff of the organization's participation in the…

 Inform your suppliers about green business efforts

 Promote green initiatives on company website,…

 Promote sustainability to tenants

 Promote sustainability to the community

 Provide training, events & incentives for property…

 Publicly communicate your commitment to sustainability

 Successfully invite three buildings to join the Challenge

# of participants completed

Impact



Smarter DC Property Activities: Energy

0 2 4 6 8 10 12 14

 Achieve an Energy Star rating of 75 for your building
 Adjust your thermostat during non‐business hours

 Conduct a lighting audit
 Conduct an energy audit

 Designate an energy tracking lead(s) for your building
 Develop and/or implement a plan for improving…

 Enroll in Energy Star Portfolio Manager Program and…
 Implement lighting controls

 Incentivize your team to complete activities
 Install energy efficient overhead lighting

 Install LED exit signs
 Offset your carbon use

 Post signs to turn off lights when area not in use
 Reduce lighting levels to ASHRAE recommended levels

 Submit benchmarking data required by DC law
 Use electronic timer clocks to control outside electronic…

# of participants completed

Impact



Smarter DC Property Activities:  Health & Pollution Prevention

0 2 4 6 8 10 12

 Clean and maintain pervious surfaces regularly

 Create a spill kit

 Decorate with live plants

 Implement a "just in time" purchasing policy and a "first…

 Keep docks and parking areas free of litter, oil drips and…

 Keep dumpsters covered when not in use

 Limit the amount of soil washed into storm drains

 Maintain a pollution prevention inventory

 Purchase less harmful pesticides

 Purchase low or no VOC products

 Regularly check and maintain storm drain openings and…

 Responsibly dispose of chemical cleaners

 Store potentially hazardous materials securely

 Use an enclosed delivery system for transferring cleaners…

 Use non‐toxic pesticides and herbicides for landscaping and…

# of participants completed

Impact



Smarter DC Property Activities: Purchasing

0 2 4 6 8 10 12

 Conduct and maintain a purchasing inventory of services &
products

 Develop a plan for improving green purchasing on an annual
basis

 Increase green purchasing

 Purchase local products

 Use an eco‐friendly custodial service

 Use environmentally friendly cleaning products

# of participants completed

Impact



Smarter DC Property Activities: Transit & Travel

0 1 2 3 4 5 6 7 8 9 10

 Create an innovative activity

 Encourage alternative transportation

 Establish a bike‐sharing program

 Establish a ride‐sharing program

 Incentivize your team to complete activities

 Install bike racks

 Provide shower and changing facilities on‐site

 Request a bike‐sharing station within two blocks of your
building

# of participants completed

Impact



Smarter DC Property Activities: Waste & Recycling

0 2 4 6 8 10 12 14 16

 Clearly label recycling bins

 Comply with local, state, and federal recycling laws

 Conduct a waste audit

 Develop a plan for improving waste and recycling
performance on an annual basis

 Donate office supplies to local charities

 Employ cardboard balers and/or aluminum can crushers

 Establish a composting program

 Expand existing recycling program to include batteries, cell
phones, and other e‐waste

 Host a yearly recycling and waste education event

 Organize a shredding event for your building

 Responsibly recycle electronics

# of participants completed

Impact



Smarter DC Property Activities: Water

0 2 4 6 8 10 12

 Develop a plan for improving water performance on an
annual basis

 Develop watering guidelines

 Educate your tenants about water conservation

 Encourage water conservation

 Install aerators to sinks

 Maintain a water use inventory

 Track water use with ENERGY STAR Portfolio Manager

 Use dry cleaning methods when possible

 Use low‐flow faucets and fixtures

 Use native and drought‐tolerant plants for 75% or more of
landscaped area

# of participants completed

Impact



Spreading our Reach and Impact

36

An estimated 250 individuals 

 

An estimated 250 individuals 
participated in events online and in 
person but did not yet sign up for        

the Challenge*
* Assume a conservative 50% of attendees to in-person and online events were not Challenge 
participants



Marketing Collateral
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Education
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Leadership

Engagement

Education

Communication

Celebration



Activities – Online Tool
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114 beginner & 
intermediate 
activities for 
organizations 
121 beginner & 
intermediate 
activities for 
property 
managers & 
owners



7 Events
LAUNCH – March 4th, 193 RSVPs LAUNCH – March 4th, 193 RSVPs 

PURCHASING
• Green Leases: A Powerhouse for Your Sustainability Toolkit – May 13th

78 RSVPs
• Sustainable Purchasing 101 – April 8th; 48 RSVPs
• Green Meetings – June 22nd; 46 RSVPs

PURCHASING
• Green Leases: A Powerhouse for Your Sustainability Toolkit – May 13th

78 RSVPs
• Sustainable Purchasing 101 – April 8th; 48 RSVPs
• Green Meetings – June 22nd; 46 RSVPs

HEALTH & POLLUTION PREVENTION
• Health & Sustainability 101, August 19th ; 53 RSVPs
HEALTH & POLLUTION PREVENTION
• Health & Sustainability 101, August 19th ; 53 RSVPs

TRANSPORTATION
• Creating a Road Map for Sustainable Transportation: An 

Interactive Workshop – September 9th ;  29 RSVPs

TRANSPORTATION
• Creating a Road Map for Sustainable Transportation: An 

Interactive Workshop – September 9th ;  29 RSVPs

Celebrate the Players & the Game –
September 29th, 75 RSVPs
Celebrate the Players & the Game –
September 29th, 75 RSVPs
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Participant Cohorts

7 SLP-led cohort groups
10 cohort meetings to date 

41



2 Video Tutorials

1. How to Join the Smarter DC Challenge
2. How to Complete Activities in the 

Smarter DC Challenge
42



YouTube Channel
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Mini Audit Tool
2 Versions: 

Organizations & Buildings

44



Action Plan & Tracking Tool
2 Tracks: Organizations & Buildings

45



FAQ Guide
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Knowledge Center
25 SDCC - specific additions
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Communication
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Objectives

Engage participants 
in the content 

(Sustainability IQ 
emails) and the 
behavior change 
(Play the Game 

emails)

Reinforce 
quarterly 
themes

Gain traction 
in social 
media –

Twitter and 
LinkedIn

49



424
Tweets

* As of 9/29

Followers Mentions RT
156 120+ 200+
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160
Members Posts Members Posts

80+ 19 15+
Smarter DC Challenge Group Sustainability Leaders Group

51



Partners & Outreach

Panelist
Build It In DC, DCRA’s 

Conference
3/5/2015

Exhibitor
2015 Downtown DC BID’s 
Building Energy Summit 

3/25/2015

Presenter
Tower Properties to 

Building Tenants 
4/9/15

Presenter
Chesapeake Sustainable 

Business Committee 
Strategic Partner 
Breakfast Meeting 

4/16/15

Presenter
Clean Energy Leadership 

Institute (CELI) Workshop 
Presentation 

4/27/2015

Participant
Joint 

SEU/PACE/Smarter DC 
Challenge Meeting, 

several sessions

Presenter
Building the Smart Cities 
of Tomorrow, Georgetown 

University
5/1/15

Exhibitor
DC Small Business Expo, 

DCRA
6/5/2015

Presenter 
Greenbuild Hotel Program 
Kick-Off Meeting, USGBC

6/11/2015
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1. How can I inspire change within my organization? 

2. The Art of Persuasion. 

3. Better Sustainability Outcomes Result From More Effective Decision-Making. 

4. Give Yourself Permission to Make a Mistake. 

5.Let’s Pretend – Break down Barriers to Sustainability. 

6. Get Creative with your Sustainability Efforts.

7. The ABC’s of Selling Sustainability.

7 Play the Game
Newsletters
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8 Sustainability IQ
Newsletters

54

1. What is Sustainable Purchasing? 

2. Developing a sustainable purchasing policy and criteria.

3. Green Cleaning: better for you, your coworkers and the planet! 

4. Take advantage of District Department of the Environment (DDOE) workshops 
and resources!

5. Organize a ‘take the stairs’ campaign and get healthier while upping your 
sustainability game. 

6. Live Plants in Your Workspace? Here are 5 Reasons Why You Should!

7. Live plants—Countless benefits for you, but let’s avoid the hazards to birds.

8. Make your meals healthy at work – not just at home! 



Ad Hoc Emails

55

1. Countdown to Celebration Event Campaign

2. Outreach email template

3. Sustainable Commercial Building Portfolios Panel

4. Stormwater Management Discount

5. Press release regarding the launch

6. Monthly PTG & SIQ Compilation to DOEE



Celebration
Leadership
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Launch –
March 4, 2015

VISUAL FOR: 
193 RSVPs

6? exhibitors
57



75 Registrants
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Plans for FY 2016
Focus on the hospitality sector

• Recruit a minimum of 100 new participants from 
hospitality sector

• Develop and add new Challenge activities for the 
hospitality sector

• Manage Sustainability Leadership Program (SLP)  -
recruit new class of up to twenty participants from the 
hospitality sector and produce four (4) SLP sessions

Manage events
• Three (3) theme-based educational 

events
• Four (4) theme-based webinars
• One (1) cliff event

Develop additional content
• New advanced Challenge activities for 

all participants
• Regular generation of social media
• One (1) content email/month
• Up to 10 case studies

Continue supporting current 
Challenge participants

Continue managing the 
Challenge website

Produce and implement a 
fundraising plan and program 

to secure sponsorship



See You in 
FY 2016!
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