Kingman Rangers Workforce
Development Program

Virtual Pre-Application Information Session

Thursday, August 21, 2025, at 11:00 AM
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Introduction




Watershed Protection Division

Mission: The District's Watershed Protection
Division protects and restores the
environmental health of the District’s rivers
and streams from soil erosion, litter & debris,
and other nonpoint sources of pollution.
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Kingman + Heritage Islands

Product of dredging the Anacostia River 100+ years ago

Home to important and rare ecosystems, including tidal freshwater wetlands, vernal pools,
wildflower meadows, and tidal swamp forests and more than 100 different species of birds,
mammals, and other wildlife.

In February 2018, Mayor Bowser announced significant conservation and investment commitments
for Kingman + Heritage Islands and directed the DC Department of Energy and Environment
(DOEE) to designate portions of both islands as a State Conservation Area and the southern area
of Kingman Island as a Critical Wildlite Area. The State Conservation Area designation mimics the
federal covenant for the islands, restricting their use to environmental, educational, and recreational
purposes. In addition, the Mayor also announced a new $4.7 million investment for educational and

recreational improvements on the islands.

]
@doee _dc —




kingmanisiland.com
KINGMAN +

HERITAGE Home About Future Visit Programs & Events Photos W f (> ]
ISLANDS

WELCOME TO

KINGMAN +

HERITAGE

ISLANDS



https://www.kingmanisland.com/

Overview

e RFA found on DOEE’s website: https://doee.dc.gov/node/1793391
* Funding Available: $467,211 from grant start date through September 30, 2027

* Can be extended for up to two more years depending on performance, funding, and need.

* Competitive selection process

* Funding for work performed provided through reimbursement

Eligible Groups to Apply

* Nonprofit organizations, including those with IRS 501(c)(3) or 501(c)(4) determinations;
* Faith-based organizations;

* Government agencies;

* Universities/educational institutions; and

* Private Enterprises.
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Purpose

The Kingman Rangers Workforce Development Program started in 2022.

Goal: Enhance the natural environment of Kingman and Heritage Islands in the Anacostia River and
provide meaningful employment to District residents with barriers to employment.

Purpose
1. Support operations, maintenance, and ecological restoration on the Islands.
2. Provide safe, inclusive, and welcoming experiences to visitors of the Islands
3. Support communication and storytelling efforts about the Islands,
4. Create pathways to employment for

a) Adult District residents with barriers to employment

b) Students from District Public and Charter high schools that are located in the Anacostia

Watershed and have low graduation rates.
* Kk K
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Application Process

Submit application through the Grants Application Portal
(https://doee.dc.gov/page/active-grantsapplication-portal)

Deadline: Friday, September 12, 2025, at 11:59 PM

No late submissions will be considered!

For technical issues, email doee.grants@dc.gov and copy
2025KingmanRangers.grants@dc.gov.
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Timeline

- Grantee Grant period
Dre- Application DOEE starts work ends
deadline reviews Grantee SIS SO0 G September

September oroposals notified Grant 30, 2027,

12 by 11:59 Late October Award with
PM September Notice is possibility of

issued. extension

REA application

announced

"
August 1 meeting

August 21
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Project Components

Workforce

Development

Recruitment
and Hiring

Communication

Ranger Activity and Storytelling
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Project Component: Recruitment and Hiring

The application should address how the applicant will recruit and hire Rangers, including the
structure and terms of employment.

While the Rangers Program has previously been structured around a combination of full-time and
seasonal Rangers, DOEE is open to applications that recommend a different or altered approach
to meeting the goals of this RFA.

$1795 per hour is the District’s new living wage rate.

An applicant may team or partner with one or more entities, to recruit, provide wraparound
services, train, and manage Rangers from the target populations.

* K X
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Project Component: Workforce Development

Rangers will deal with situations that are unique to parks and natural wildlife areas as well as
urban parks. The applicant should address how it will provide the Rangers training
opportunities that incorporate:

De-escalation and bystander intervention in high-risk situations;

Avoiding explicit and implicit bias and improving understanding of other cultures;
Environmental education and interpretation;

Habitat restoration and introductory construction;

Basic emergency response;

General first aid; and

Other useful training topics

* K X
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Project Component: Ranger Activity

* The applicant should describe how the Rangers will support operations, maintenance and

ecological restoration on the Islands and provide safe, inclusive, and welcoming experiences to
visitors of the Islands. (See RFA for list of activities.)

* Describe a typical work week for the Rangers.

* Include proposed daily and hourly breakdowns for work duties, including
programmatic/education as well as maintenance-related efforts.

* Ranger schedules should reflect the likely hours people visit the Islands, particularly on
weekends and late afternoons. DOEE’s experience is that coverage at some level is needed
7 days per week, and that Rangers should not work solo.

* Explain how the applicant will interact with DOEE'’s Kingman and Heritage Islands events
management coordinator to ensure that the Rangers’ work duties align with upcoming
events and activities

*x * Kk
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Project Component: Comms & Storytelling

The application should address how the applicant will:
a) maintain strong communication with DOEE and

b) foster excellent communication with the public about the Islands.

Address data collection, storytelling, and programming.

*x * Kk
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Project Outcomes

o

Increased job opportunities and career pathways in the green economy.
Increased support for the ecological restoration and educational activities of the Islands.

Improved programming, wayfinding, interpretative services, emergency response, and safety for
visitors.

A cleaner and more welcoming area for visitors.
An increase in operation and maintenance on the Islands.
More visitors to the Islands from Wards 5, 7 and 8.
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Project Outputs

Number of employed Rangers.

Ranger coverage seven days per week.

Number of related and effective training opportunities.
Meetings with DOEE.

Informal and continual visitor education.

Hours that Rangers spend on maintenance.

S-S S

Supervision of the Rangers.
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Deliverables

A detailed project workplan.

Timelines for recruitment and hiring, training schedules, and staff/program schedules.
A Rangers Program Manual.

Quarterly and final reports.

Staff and Ranger contact information.

Records that track present and future employment of Rangers.

Lists of trainings.

Data collected on the Islands’ conditions.

0O ®NOUA OGN

Data on visitor experiences and opinions.

10. Copies of flyers, signage, and digital media posts.

*x Kk Kk
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Important Considerations

Rangers are required to be compensated at a living wage, at minimum.
Reference DC’s Living Wage Rate resources for more information.

DC’s Department of Employment Services (DOES) has labor statistic data available that can be
used in support of hiring priorities. See more on DOES’ website

Partnerships, partnerships, partnerships!
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- SCORING CRITERIA POINTS

1 Presents a clear, feasible implementation plan. 10

2 Demonstrates the applicant's substantial knowledge of, and experience in, recruiting and hiring adults who face 10
barriers to employment

3 Demonstrates the applicant’s substantial knowledge of, and experience in, recruiting and hiring high school students. 10

4 Demonstrates the applicant's substantial knowledge of, and experience in, training and providing wraparound services 5
to adults.

5 Demonstrates the applicant's substantial knowledge of, and experience in, training and providing wraparound services 5

to high school students.

6 Demonstrates the applicant's substantial knowledge of, and experience in, environmental restoration, environmental 20
education, and environmental interpretation services.

7 Shows applicant is likely to provide safe physical and social environments. 5

8 Demonstrates that the applicant will have the personnel and/or effective partnerships in place to carry out the 10
Rangers Program.

9 Presents a reasonable numeric budget. 10
10 Presents a clear and persuasive narrative justifying the budget. 10
1 Presents a budget that includes a 20% match or higher. 5

12 Applicant is a District entity. Complete Appendix 5 for extra points 5



THANK YOU!

Questions? .. ..o

BN OF ENERGY &

2025KingmanRangers.grants@dc.gov BN ENVIRONMENT

Applications are due by 11:59 on Friday September 12, 2025
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