GOVERNMENT OF THE DISTRICT OF COLUMBIA
Department of Energy and Environment

DC SUSTAINABLE ENERGY UTILITY ADVISORY BOARD (DCSEUAB) MEETING
TUESDAY, FEBRUARY 10, 2026
10:00 AM -12:00 PM

Call to Order

Chair Jamal Lewis called the meeting to order at 10:04 AM, February 10, 2026. Chair Lewis called a
quorum of the DC Sustainable Energy Utility Advisory Board (DCSEUAB or Board) at 10:06 AM. The
meeting was held virtually via Microsoft Teams video conference call meeting.

Roll Call/Instructions
The roll call was taken at 10:05 AM and the following people were in attendance:

Board Members

Name FY 2026 Regular Meetings
D)
In Attendance? Attendance Record
Jamal Lewis - Board Chair (Mayor’s 5/5
. Yes
Designee)
Mansi Talwar (Councilmember Allen)
No 2/5
Sandra Mattavous-Frye (or OPC proxy) Yes 5/5
Danielle Gurkin (PSC) 4/5
Yes
Pending (Electric Company) N/A N/A
Eric Jones (Building Management) Yes 5/5
Vacant (Environment) N/A N/A
Sidra Siddiqui (Low-Income 4/4
. Yes
Community)
Jaleel Shujath (Economic Development) Yes 3/5
Sasha Srivastava (Renewable Energy) Yes 4/5
Vacant (Building Construction) N/A N/A
Dr. Larry Martin — Vice Chair (Council Yes 5/5
Chairperson Mendelson)
Pending (Gas Utility) N/A N/A

Other Attendees: Ben Burdick (DCSEU), Tamara Christopher (DCSEU), Jahmai Sharp (DCSEU), Patti
Boyd (DCSEU), Crystal McDonald (DCSEU), James Clark (DCSEU), Doug Abbott (DCSEU), Philana
Owusu (DCSEU), Emmett Deitcher (DCSEU), Rebecca Foster (VEIC), Jennifer Johnston (DOEE), Dr.
Lance Loncke (DOEE), Hussain Karim (DOEE), Sarina Loy (Pepco), Adam Carlesco (OPC), Getahun
Seyoum (OPC), Stephen Marencic (OPC),Y ohannes Mariam (OPC), Alex Howard (WGL)
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Approval of Agenda
e  FEric Jones moved to approve the agenda and was seconded by Vice Chair Dr. Larry Martin. All
were in favor, none were opposed.

Approval of January Meeting Minutes
e Jaleel Shujath moved to approve the January meeting minutes and was seconded by Vice Chair
Dr. Larry Martin. All were in favor, none were opposed.

DCSEUAB FY24/FY25 Annual Report
e Chair Jamal Lewis moved to approve the FY24/FY25 annual report and was seconded by Vice
Chair Dr. Larry Marting. All were in favor, none were opposed.

DCSEUAB Oversight Hearing Testimony
o Adam Calesco (OPC) moved to approve the Board’s oversight hearing testimony and was
seconded by Vice Chair Dr. Larry Martin. Eric Jones abstained from voting. All were in favor,
none were opposed.

Proposed Invitation to Council
e Sidra Siddiqui shared the proposed agenda for the Council lunch & learn on Thursday, March 19.
2026 from 12pm-1pm:

TIME AGENDA ITEM

Moon Welcome & Opening Remarks

Framing the meeting (Jamal): What is the DCSEU? Importance of energy efiiciency
with rising utility costs

12:05 Councilmember Allen Response
How the Council can be responsive to DCSEU's mission and challenges

12:10 Guided Discussion Sidra

Introduce Speakers & Ask 1 preplanned question to each- will be finalized after
meeting with individuals beforehand. Examples include “What was your experience
working with DCSELU & were there any challenges?” “How has your building changed
before and after XXX program? gig

1215 Resident Perspective
SFA +Battery Pilot, AHEF, Workforce Development

12:20 Multifamily Housing Owner Perspective

AHRA, IQEF LI COMP, Energy Kits

12:25 Affordable Housing Developer Perspective

CREF, IQEF, Workforce Development, Train Green

12:30 Contractor Perspective
SFA single-family and CREF contractor, experience with houses of worship, affordable
multifamily, & businesses

12:35 Resident Perspective
EFR/DCER, electrified home using rebates

12:40 Council & Public Questions/Comments

Open floor for Council members and public attendees to ask questions or provide
comments
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e Vice Chair Dr. Larry Martin highlighted the support from Councilmember Allen’s team.
o Sidra Siddiqui mentioned that after budget season Councilmember Allen would be open to a more
formal roundtable discussion.

o Adam Carlesco (OPC) supported the agenda.

e Vice Chair Dr. Larry Martin moved to approve the proposed agenda and was seconded by Sasha
Srivastava.

DCSEU FY26 Q1 Report Out
e Director Ben Burdick spoke to the following slides:

FY 2026 Q1+ Recap

* Train Green FY 2026 launch in December.

* Workforce Development Program FY 2026 cohort
planning and recruitment.

* |QEF FY 2026 application launch in December.

* Close out of previous fiscal year projects for the
Affordable Home Electrification Program (AHEP),
Affordable Housing Retrofit Accelerator (AHRA), and
Solar for All.

» Strong focus on external/community engagement.

* Pipeline Development for Commercial Custom and Low-
Income Comprehensive programs
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Q1 DCSEU Performance Against Cumulative Benchmarks*

FY 2026 Q1

Results (October

Metric Unit

1, 2025 -
December 31,
2025)

R rp— Metric Tons CO2

) . Equivalent 2,409
consumption (MTCO2e)
kW capacity 514.9 kW

Ratio of solar
measure energy
savings to non-solar
measure energy
savings (%)

# of projects that
lead to at least 20%
site energy
reduction

Deep Energy Retrofits

(October 1, 2021 -

Five-year
cumulative
benchmark benchmark

minimum maximum

(October 1, 2021 -|(October 1, 2021 -
September 30, September 30,
2026) 2026)

Five-year
Cumulative cumulative
results % to

Five-Year

Minimum

% to
Five-Year
December 31, Maximum

2025)

225,680 256,924 367,035 88% 61.5%
6,149.5 kW 4,500 kW 5,000 kW 137% 123%
>50% (96,253 / 2
=48,126.5
MMBTU - currently
253,625 MMBTU in : : ol
o exceeding
efficiency across
portfolio - through
12/31/25)
19 5-year cumulative  5-year cumulative 23% 30%

goal of 42 buildings goal of 60 buildings

DCSEU Performance Against Cumulative Benchmarks

Through 2/2/26*

FY 2026
Preliminary
Results 10/1/25
—02/02/26

Metric Unit

Metric Tons CO2
Equivalent (MTCO2e)

Reduce energy

. 8,582
consumption

Increase Renewable

A " KW ;
Generating Capacity capacity

514.9

Reduce Energy
Consumption at >=
50% of renewable
energy generating

capacity across solar
projects

Ratio of solar
measure energy
savings to non-solar
measure energy
savings (%)

# of projects that lead
to at least 20% site
energy reduction

Deep Energy Retrofits

Prellmmz‘ary Cumulative
Cumulative
Year 5

Results .
Minimum
10/1/21 - Target

02/02/26

Cumulative
Year 5

Target

231,852 256,924 367,035 90.2% 63.2%
6,149.5 4,500 5,000 137% 123%
>50%
96,253 /2
=48,126.5 NA - On Track
MMBTU; achieved to Exceed 5- NA
253,624 MMBTU in Year
efficiency across Cumulative
portfolio as of
02/02/26
5-year cumulative 5-year cumulative
19 goal of 42 goal of 60 45.2% 31.7%
buildings buildings

e Patti Boyd presented the following slides:
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Deep Energy Retrofit (DER) Performance Tracking

* Previous update - 10
bIJ | ld | ngs were ShOWn to have Percentage of 2019 Combined Benchmark Usage Saved by DCSEU Projects (Target is 20%)

Excludes results where the savings has changed more than 100%, which indicates a Benchmarking data issue. Excluded records are shown in the Table tab.

achieved a 20% energy use 2194 .
o
reduction from measures ]
.
supported by DCSEU o
. ]
I

* DERreporting requires some
manual reconciliation across

inconsistent datasets; data .15.’
cleanup completed by buildings
over 20%

Emmettimproved accuracy

and increased reported DER

counts, along with customers
undergoing projects.

19

Results Report Date

* AMteamis workingon e D|| cavaes 24
contacting buildings above O O buildings
10% to see what support can over 10%

be provided to get them to
make EE improvements

e  Chair Jamal Lewis asked if the Board could get a high-level explanation of the building
inconsistencies.

o Patti Boyd (DCSEU) shared that the data for a restaurant in a building may be reported as whole
building data when DCSEU just wants data for the singular restaurant.

e Emmet Deitch (DCSEU) explained that each time a new person inputs data, then a new data entry
shows, so when there is turnover, the data is difficult to match.

e Direct Ben Burdick (DCSEU) highlighted that campuses are also challenging because those
datasets are complex.

DCSEU Performance Against Annual
Benchmarks

FY 2026
Q1 results
Metric Unit (October 1, 2025

FY 2026

Projections Minimum | Maximum % to % to
(Incentive Minimum | Maximum

— December Only)

31,2025)

20% (min) 30%

Improve energy efficiency
P =7 @ (max) of annual

in low-income housing - bud " $924,665 $3,150,000 $3,560,000 $6,240,000  30% 17%

spend udget (varies

annually)
Green job FTE's
directly worked by
Increase number of green DC residents, 5, o,
collar jobs earning at least a o2t & e ok 155 it
Living Wage -
Hours

*Green Collar Jobs (1 FTE):
= 1,950 hours worked by a DC resident (direct jobs of DCSEU staff or subcontractors, certified payroll)
+ $200,000 in customer incentives
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e Shyaam Simpson (DCSEU) spoke to the following slides:

IQEF incentive budget: $1,850,000

Value of Projects in 1A and or WO Phase: $248K
Incentive Agreements Issued: 5

Work Orders Issued: 4

Completed: 3 projects ($540K)

60% of all funding has been allocated to CBE
contractors

FY 2926 Ql Income Qualiﬁed IQEF FY26 Final Launch notes:
Efficiency Fund

Project opportunities: 27 customers inquired
about IQEF funding for their projects. Once we
verified properties’ low-income documents, we
connected customers with DCSEU contractors to
perform on site walkthroughs .

Total Applications: 17

4 Early-Bird applications were received before
1/16/26.

Application deadline extended to 1/30/2026
from 1/23/26.

e Crystal McDonald (DCSEU) spoke to the following slides:

SETF Updates: Commercial Custom Program

Q1 COze Metric Tons

FY 2026 Target 25,643

YTD Achievement 247

Total FY 2026 Project Pipeline 11,502

Total Project Pipeline with IAs 3,569

Total Opp Pipeline 12,001

Pipeline Needed 1,892

o  Chair Jamal Lewis asked if the DCSEU could define the Pipeline Needed.

e Crystal McDonald (DCSEU) shared the Needed Pipeline is the amount of CO»e metric tons
needed to help them meet the annual target for Commercial Custom.

e Dr. Lance Loncke (DOEE) highlighted that this is the commercial target, not the overall
benchmark, this rolls up to the energy performance metric.
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SETF Updates: Low-Income Custom Projects

Q1 CO2e Metric Tons

FY 2026 Goals 1,705
YTD Achievement 293

Total Project Pipeline 1,008
Total Project Pipeline with IAs 612

Total Opportunity
Pipeline

840

Pipeline Needed -

SETF Updates: Solar Programs

Custom Solar: Market Rate & Low Income

Total Commercial Low-Income

Close remaining

FY 26 Target pipeline under incentive - - .
agreement Cuml_.;latwe Year
5 Maximum Target
Results YTD 515 320 195

Contract Cumulative

Results 10/1/21 -

Total Pipeline 2,451 1,514 937 12/31/25
Total project pipeline

Total Opp pipeline 613

Pipeline Needed 0 0 0
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Workforce Development & Train Green (SEICBP)

E Workforce Development Program Train Green SEICBP

* The Workforce Development Program team in .
the first quarter dedicated their time preparing
for the FY 2026 Winter/Summer Cohort, which
will be the only cohort for FY 2026. This
included hosting a mentor roundtable,
screening 49 program candidates, and
onboarding program mentor organizations.

* The FY 2026 Winter/Summer Cohort will have 9
participating mentor organizations and 14
externs. There are 3 new mentor
organizations participating this fiscal year (Al's
Twin Air, 1919 Consultants LLC, and Queens
Energy Conservation, LLC).

* The cohort for FY 2026 begins February 9t

e Philana Owusu presented the following:

FY 2026 Q1 Affordable Home
Electrification Program

»  The DCSEU completed installations (awaiting final inspection)
within 10 single-family homes and started installation within an
additional 24 single-family homes.

» Theteam responded to multiple urgent requests for HVAC
replacements for customers without heat and/or hot water.

»  The team made the necessary program preparations for FY 2026
along with updates under legal review for the AHEP FY 2026 single-
family and multifamily templates.

» Theteam issued public notices for both single-family and
multifamily programs noting funding limitations and an indefinite
waitlist for FY 2026.

* The DCSEU issued 2 homeowner agreements to property owners for
multifamily projects in the first quarter.
* Asof2/3/26:
* 28 projects Completed or in Inspection phase
* 13inInstallation phase
* 25inAgreement or Work Order phase (2 Multifamily)
* 6under Review by DOEE/DCSEU
* 44inProposal phase
» 25 pending Limited Home Assessment
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The program launched for FY 2026 with 14
courses covering a variety of topics and
formats in December. Two additional
courses were launched at the beginning of
the second quarter.

The team launched a press release for the
fifth-year launch of the program

The team received 74 program access form
application submissions in the first quarter.




e  Chair Jamal Lewis asked how long it took to complete the urgent requests.

e Philana Owusu (DCSEU) shared that the team will get back to the Board for this information.

e Sidra Siddiqui inquired about the AHEP waitlist and wanted to know if there is enough funding
for the people in the proposal phase.

e Director Ben Burdick (DCSEU) shared that the DCSEU is evaluating how to prioritize projects
and ensure clients on the waitlist are not left behind over the next several weeks.

e James Clark (DSCEU) discussed the following slides:

* The team supported the deployment of over
$800,000 in incentives for CREF project
progress, and worked with installers to ensure
that all CREFs awarded reached at least the
second milestone of the program (fully
permitted, Authorization to Install (ATI), all
equipment procured, etc.) by the end of the first
quarter with a majority of CREFs reaching the
third program milestone (Temporary Pending

Solar for All Final Inspection) by 12/31/25.
The DCSEU team completed 14 rollover projects
from FY 2025, totaling over $128,000 in
incentives. 3 additional projects remain for
completions.

The team issued public notices for the single-
family program noting funding limitations and
an indefinite waitlist for FY 2026.

Current Program Pipeline by Ward (2/5/26)

FY 2026 Q1 Affordable Housing Retrofit R T ey

Accelerator
1 $ = $5,303,817.53
* In partnership with DOEE, finalized our program design and supporting 2 $ 15,250.00 $3,057,302.02
documents. !Atemplatewas approv.ed in early December and the AHRA Design and 3 s i §3,364,561.50
Implementation Plan was approved in early January.
— . R . G . 4 $ - $ 1,644,091.24
+ Maintaining strong project pipeline. Approximately $43 million in potential
project work identified, of which roughly $5.4 million has the potential to start and 5 $ 20,000.00 $6,954,285.00
com;.]lete thIS.fISCBI year. Tr.anche 2 federal funding decision will clarify our available 6 § 20,000.00 $3,273,841.00
funding and dictate the projects of focus.
L. X . . B . 7 $ 140,000.00 $16,247,966.70
+ Achieving project progress with $1.3 million under 1A and an additional $3 million
close to execution, pending access to Tranche 2 federal funds. 8 $ = $3,522,896.00
Total $ 195,250.00 $43,173,510.99

AHRA Subcontractor Breakdown

Total Subcontractors (#CBE/SBE): 15(6)
With Audit Only Scope (#CBE/SBE): 6(1)
With Audit and Implementation 9(5)

Scopes (#CBE/SBE):
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FY 2026 DC Electrification
and Efficient Products
Rebates Overview

*  We have continued to work with our contracting
base that we have been logging through Tracker

# of Contractors linked to DCER

Specialty

to promote these rebates through Q1. pTOjECtS
* Dueto ENERGY STAR dropping its certification of 241
Central Air Conditioners, we have used this as an
opportunity to plug heat pumps as a more
complete alternative to contractors/customers. 141
+ The DCSEU continues to promote this program 109
with intentions to deploy all the DCER funds
before the end of FY26. m 35

Of these 241 contractors linked to DCER projects, 185 of them were new
to our database after the launch of these enhanced rebates!

FY 2026 DC Electrification
and Efficient Products

Rebates Q1 Results

+ Total DCER Incentive Budget: $567,000
ive Budget: $567, Month L) DCER SETF
Incentive

+  Timeline: Oct 2025 - Sept 30, 2026 (or October 5133,261 5104,850 528,411

sooner) November $63,450 $45,570 $17,880

»  Completed Projects (as of December $102,710 $77,750 $24,960
02/05/26): $425,156

*  DCERFunds: $324,670

+  SETF Funds: $100,486

*  Current Pipeline (as of 02/05/26): $34,610

*  Total EP Budget: $250,000

$299,241  $228,179  $71,251

* 2,926 Measures installed since November
2024!
+ 420 Heat Pumps
. 120 Heat Pump Water Heaters
* 356 Electric/Induction Stoves
* 81 HeavyUps

e Chair Jamal Lewis noted that the contractors' statistics were impressive and inquired about the
duration required to process the rebates.

o Emmet Deitcher (DCSEU) shared that if the documentation is submitted correctly, the application
could be approved in a couple of days.

e Jahmai Sharp (DCSEU) presented the following slides:
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Community Event Highlights in Q1+

Engagement + 25Events hosted, exhibited, or attended
+ 2025 Maryland Clean Energy Summit - October 14

»  Sixty DC Hotel Ribbon Cutting W/DC Green Bank - October 15
* Grand Opening of Carl F. West Senior Estates - November 13
+ FY2026 Workforce Development Program Mentor Roundtable- November 13

* PSC WinterReady Series (Woodridge, Benning, Anacostia, Shepherd Park)-
December

» FY2026 IQEF Info Session - December 16

Upcoming Events

* DC Department of Transportation (DDOT) & it's electric Ribbon Cutting -

7 e e o February 10
TS « ENg ¥ O L \bo"t;r " 05 S }ﬂNDQ’g Efie Gy FUQL?‘LL 2 47 Wt
/, -, - -
me”i Eng O ¥ L pG’” w‘*ﬂs 5:&,,“@1 Eng CF FO*N F@,, o * Bisnow RFK Stadium Palooza 2026- February 25
G &y g0 o [Ty 6y ot ,%T W Y e L. . e .
LN ple, 0% 50&) Bl JLL & 2 + 2026 DOEE & Destination DC District Sustainability Awards & Summit - March
= ) LA LT Gy f0 Hr wt .
¢ ENg s oS Sy < Elg Wi, (tentative)
o P o (5 W T B o oot G
IR « ENg ¥ Q0 Wl e T @ oS Su AT < Eg ¥ g0 Wl AT
", ", . . .
W enooreot | w‘:s sp A, gy 20y g0t | o . »  FY 2026 DCSEU Advisory Board: DC Council Lunch & Learn - March 4 (tentative)
L | & & Sl Ll 2
W 5 pot Sorat TN oy rot Ty w¥ .
B, T e YTV s se, TN cBhe TS e T o * 2026 Healthy Homes Fair - March 21
IR BN SV FO e AT WY sy, AN Ene oY PO L g o7 W
7, @ o # 3 . - -
TN T RTINS Lo Pani® EN;’CY O L T * Brentwood Reservoir Ribbon Cutting - TBD ( February/March 2026)
7, ey L <
w e et L e a™ Ll enan® L Tey ot Sz Wit

FY 2026 Q1 Media Opportunities

E =

Earned Media Shared Media Owned Media
The DCSEU received 14 earned media Across DCSEU social media platforms the * Sent approximately 10 email
mentions. See sample below. team: campaigns resulting in over 15,800
emails sent supporting DCSEU
*«  ACHR News * Made 147 total posts programs and services.
* Beehiiv *  Generated more than 21,300 post » Supported 2 internal events with set
impressions up, e-blast, event moderation, social
* The Boston Globe promotions, and follow up
. . * Generated more than 2,100 post communications.
* Energy and Policy Insti en
gagements.

*  Posted 22 impact stories, news

*  Yahoo News articles, new program pages,

courses, and resources on the DCSEU
=  WUSA9 . ?
site.
Earned media: Publicity the brand gains organically Shared media: Content about your brand that is Owned media: Marketing assets your brand fully
through coverage or mentions you didn’t pay for or distributed through social platforms, including shares, controls, such as your website, blog, or email list.
publish yourself. comments, and community engagement.
Regulatory Updates

e Hussain Karim (DOEE) shared that February 20, 2026, is the official date for DOEE’s
performance oversight hearing for public witnesses and February 26, 2026, is for government
witnesses. Subject to change.

e Danielle Gurkin (PSC) mentioned that the PSC is now under Councilmember Allen’s committee.
The oversight hearing is February 27, 2026.
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New Business

e  Chair Jamal Lewis suggested the group hear from other sustainable energy utilities (SEU’s) to see
if there are models the Board can learn from and suggest for implementation in DC.
Vice Chair Dr. Larry Martin shared that he is supportive of setting up speakers to learn about
other SEU models. Vice Chair, Dr. Martin, shared that it would be valuable to target
organizations that have a similar mission to the DCSEU. He also suggested getting feedback on
the questions to have a more targeted discussion.
Sidra Siqquidi mentioned her interest in hearing feedback from different community groups.
Dr. Lance Loncke (DOEE) asked:

o What is the Board trying to accomplish?

o What is the Board’s intention on communicating the District’s operational model versus

their model?

Chair Jamal Lewis highlighted that the goal would be improved education and perspective on the
DCSEU’s model. With increased education, it is possible for the Board to speak more confidently
to the Boards model.
Eric Jones mentioned that he does not understand the ‘why’. What are we giving and what are we
getting in return?
Dr. Lance Loncke reminded the Board that the DCSEU is of statutory requirements.
Chair Jamal Lewis mentioned that he needs to refine what the Board is interested in. Asked if he
could see the background document on the DSCEU.
Vice Chair Dr. Larry Martin highlighted that there isn’t a problem with the DCSEU, but there is
always an opportunity to make things better.
Eric Jones mentioned that we do not know what the political landscape is going to be in the next
year.
e Dr. Lance Loncke (DOEE) shared that the DC Council database would need to be researched to
see what was discussed before the Clean and Affordable Energy Act of 2008 (CAEA) was
written. DOEE does not have official records, many open meetings, but no detailed records. With
respect to the model, the CAEA legislation laid it out in a very broad context. The law gives
performance benchmarks, but in terms of the targets are defined by the Board, DOEE, and the
public.
Hussain Karim (DOEE) mentioned that CAEA has a lot of testimony and reports on what was
considered for developing the SEU model and he offered to share those with the Board.

Follow-up items
e DCSEU to:
o Provide an update on the AHEP urgent request projects (Philana Owusu).
e DCSEUARB to:
o Sign up and submit testimony for the oversight hearing on February 20.
o Review council reports on CAEA (Hussain Karim to provide).
o Submit Board's FY24/FY25 annual report to council.
o Finalize panel member for council's lunch & learn on March 19.
Board Action Items
e Approval of meeting agenda
e Approval of January minutes
e Approval of FY24/FY25 Annual Report
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e Approval of Oversight Hearing Testimony
e Approval of agenda for Council lunch & learn on March 19

Future Agenda Items
e Approval of February Meeting Minutes
e Oversight Hearing Testimony
e Council Lunch & Learn
e Legislative/Regularity Updates
e New Business
o Public Comment

Adjournment
o Chair Jamal Lewis adjourned the meeting at 11:58 AM.

Acronyms used during this meeting
e AHRA - Affordable Housing Retrofit Accelerator
e ATO - Authorization to Operate
o CAEA - Clean and Affordable Energy Act of 2008
e CBE - Certified Business Enterprise
e CREF - Clean Renewable Energy Facility
e DCSEU - District of Columbia Sustainability Energy Utility
e DOEE - Department of Energy and Environment
e EEDR - Energy Efficiency and Demand Response
e FC - Formal Case
e  GGRF - Greenhouse Gas Reduction Fund
e MOTA — Mayor's Office of Talent and Appointments
e OPC - Office of the People’s Counsel
e PSC - Public Service Commission
e SEICBP - Sustainable Energy Infrastructure Capacity Building and Pipeline Program
o SETF - Sustainable Energy Trust Fund
e VPP - Virtual Power Plant
e  WGL — Washington Gas Light
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