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Agenda

Project Updates
Existing Conditions Assessment
Public Operations Inventory

Stakeholder Engagement Plan
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PROJECT UPDATES
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Project Task Overview

Activity 1 - in progress! Activity 3
Public Operations Action Plan
Inventory and Development
Projections

®
Data Collection . . o | Draft Plan in
in January Activity 2 (n progress!  gary september
Consumption
Based Emissions Final Plan by early
Inventory (CBEI) November
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EXISTING CONDITIONS
ASSESSMENT




Existing Conditions Assessment | Purpose

Evaluate the District’s current goals and initiatives around climate action related to
governmental operations

What are the historical trends in public operations greenhouse gas (GHG) emissions?
What areas are covered in existing District plans and policies?
What gaps exist that should be addressed?

Inform the development of an action plan to achieve carbon neutrality of all District
Government GHG emissions by 2040
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Existing Conditions Assessment | Historical Trends

Historical GHG Emissions from District

Government Operations
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Existing Conditions Assessment | Historical Trends

Buildings & Facilities

48% reduction in GHG
emissions since 2006

Decrease in fossil gas use
(almost 50%) while
electricity consumption has
remained consistent
GHG emissions have
decreased almost by half for
both fuel types signaling

contributions from cleaner
electricity supply
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Existing Conditions Assessment | Historical Trends

= 32% reduction in GHG
emissions since 2006

= DC Smart Street Lights
program likely to have
contributed to reductions
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Existing Conditions Assessment | Historical Trends

Fleet

28% reduction in GHG
emissions since 2006

Reductions associated with
public transportation
electrification

On- and off-road vehicle
emissions have also
decreased since 2006
although opportunity
remains in fleet
electrification
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Existing Conditions Assessment | Historical Trends

Solid Waste

Increase in reported
emissions of 495% - likely
due to changes in data
quality and methodology
rather than actual waste
generation

Compost related emissions
are expected to increase as
the program grows
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Existing Conditions Assessment | Historical Trends

Fugitive Emissions

3% reduction in GHG
emissions since 2006

Emissions are correlated
to fleet vehicles and fossil
gas use
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Existing Conditions Assessment | Historical Trends

Water & Wastewater

46% reduction in GHG
emissions since 2006

Electricity consumption has
decreased while fossil gas
has increased

Calculation methodology
has adapted year-over-year
to accommodate new
treatment processes and
technology
implementation
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Existing Conditions Assessment | Historical Trends

Employee Commute

45% reduction in GHG
emissions since 2006

Changes between 2019 and
2020 associated with
COVID-19 pandemic and

working patterns
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Existing Conditions Assessment | Plans Reviewed
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Existing Conditions Assessment | Plan Review Database

iM Plan Source

~| Topic

1| Typology

- | Content -

Carbon Free DC

Sustainable DC 2.0

Sustainable DC 2.0

DC Energy Assurance Plan

Greener Government Buildings
M ~mendment Act of 2022

Sustainable DC 2.0

Carbon Free DC

Sustainable DC 2.0

Clean Energy DC

Clean Energy DC

Clean Energy DC

DC Transportation Electrification
Roadmap

Buildings & Facilities

Buildings & Facilities

Buildings & Facilities

Buildings & Facilities

Buildings & Facilities

Employee Commute

Solid Waste

Street Lights & Traffic Signals

Vehicle Fleet

Vehicle Fleet

Vehicle Fleet

Vehicle Fleet

Action

Action

Action

Action

Requirement

Action

Action

Action

Action

Action

Action

Action

Lead by example in District Government operations by purchasing low-carbon materials and goods

Retrofit and maintain all buildings owned by the District Government to reduce energy use by 50% and maximize the
installation of renewable energy technology

Modernize all public school buildings, recreation centers, and libraries to reduce their environmental footprint and
integrate sustainable and healthy practices into their operations

Looking for opportunities to turn publicly owned buildings to serve as community resilience hubs, using onsite renewable
generation and energy storage

Construction of new or substantially improved buildings that the District government owns or finances in significant part
adhere to net zero energy standards and not incorporate fossil fuel consumption

Encourage and promote telecommuting and alternative work schedules for District Government employees

Lead by example in District Government operations by piloting strategies to reduce waste in offices, schools, and other
facilities

Replace all street and public lighting with high efficiency fixtures that protect public health, reduce light pollution, and do
not harm wildlife

Work with DDOT and other District and Federal agencies governing public space to ensure that these requirements
(installing chargers in public parking lots) are also applied to District-owned parking lots and other relevant lots

Set target for reducing transit bus emissions by 65% per vehicle mile by 2032

Pursue funding options to subsidize electric transit buses, and electric charging infrastructure

Build out public Level 2 charging by increasing chargers at a 2% ratio of District-registered Evs by 2025 with an emphasis
on installations in Wards 5, 7, and &
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Existing Conditions Assessment | Gaps and Opportunities

General

Environmental justice community considerations for
where to prioritize decarbonization

Buildings & Facilities
Commit to a shift away from fossil fuel dependency

Clear, coordinated approach for net zero buildings and
renewable energy

Pilot programs for new technologies

Streetlights & Traffic Signals

Confirm status of the DC Smart Streetlights project and
identify necessary next steps such as potential for solar

lamp posts

Fleet

Many existing plans and fleet decarbonization efforts
to build from

BURO HAPPOLD

Solid Waste

Government specific targets to reduce solid waste
generation and improve diversion rates

Fugitive Emissions

Encourage more sustainable refrigerants and reduced
reliance on the District’s fossil gas system

Water & Wastewater

Support efforts to reduce process-based emissions and
District-wide water conservation

Employee Commute

Opportunity to more regularly document employee
commute methods and better track this emissions
source
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PUBLIC OPERATIONS
INVENTORY




2022 Public Operations Inventory |
Preliminary Results

Preliminary Findings from 2022 GHG

Emissions Inventory

Increase in building &
facilities emissions since
2020 (2%)

Fugitive Emissions 400,000

Solid Waste

o 800,000 0.5% increase from
o 2020 to 2022 overall
§ 700,000
2 43% decrease from
Employee Commute :% 000,000 2006 to 2022 overall
1S
Water & Wastewater o 500,000
5
E
C
C
<

300,000

Fleet Decrease in streetlights

= Streetlights & Traffic Signals 200,000 ?Oggf(ﬂi 3scl)/g)nals since
- (o}

Buildings & Facilities

100,000
Other sectors need

additional data or
validation

* Results are still being
validated - not yet final
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AGENCY ENGAGEMENT
PLAN




Engagement Approach

May

Fleet + Streetlights
Water + Wastewater
Waste

Buildings*

Employee Commute

BURO HAPPOLD

Mid-June

DDOT, DPW
DC Water
DGS, DPW, DCHA

DGS, UDC, DCHA, Events DC,
DCSC, DCPL *meeting groups TBD

DCHR and DDOT

Drawing from interviews, reconvene
in a workshop format, across all
relevant agencies, to discuss and
refine the Action Matrix
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Sample Engagement Questions

Near term priorities: What are the priority actions your agency is planning to take within
the next 3-5 years?

Challenges and barriers: What are the main challenges your agency faces in
implementing climate or sustainability policies or otherwise achieving your top priorities?

Data and metrics: What metrics or indicators does your agency use to measure the
impact of climate initiatives?

Resources: How are resources allocated for climate action within your agency, and what
gaps might need to be addressed?

Vision for the future: How do you see your agency’s role evolving in the context of
climate action?
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Next Steps

Interview scheduling — expect communication from Mikayla by Monday 4/28
Interviews concluded by 5/23
Mid-June workshop to be scheduled by early May
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