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▪ Draft Plan Overview 

▪ Review of Draft Actions 

▪ Next Steps and Feedback Period 

Agenda
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PROJECT UPDATES
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Draft Review Period 
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Draft Plan 

shared with 

Taskforce

Final Plan by 

November

9/16 11/1410/7

Feedback 

Due

Taskforce Review BH Addressing Comments, Finalizing
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PLAN OVERVIEW
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1. Introduction 

• Climate Commitment Act 

Overview

• Plan Principles and Vision 

• Equity and Environmental Justice 

Priorities 

2. Current and Historical Emissions 

Trends 

3. Pathways to Carbon Neutrality 

4. Action Roadmap 

• Buildings & Facilities 

• Water & Wastewater 

• Fleets

• Solid Waste

• Street Lights & Traffic Signals

• Employee Commute

• General & Cross-Cutting 

5. Next Steps 

6. Appendices 

• Action Database 

• Agency Roadmaps 

DC Climate Commitment Amendment Act Plan | Table of Contents 
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Action Roadmap
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Plan or Study 

A need for 
additional 
direction or 

insights to inform 
next steps. Like 
studying peak 
demand for 
facilities or 

developing an EV 
charging plan 

Program or Policy

New internal 
programs or 
policies to 

accelerate 
action and 

change 
behaviors

Pilot

Targeted small-
scale installations 

or programs to 
evaluate the 
impact and 
potential for 
wider scale 
adoption

Physical Upgrade

Capital 
improvements to 

support 
decarbonization 

across District 
Government 
infrastructure 

systems 

Operations

Ongoing 
practices and 

procedures that 
enable 

decarbonization 
across District 
Government 

agencies
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Action Details
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Intervention Type Agency Lead Agency Support Time 

Horizon

Cost GHG 

Reduction 

Potential

Equity and EJ 

Considerations

(1) Plan or Study 

(2) Program or 

Policy 

(3) Pilot  

(4) Physical 

Upgrade

(5) Operations 

Agency or 

agencies 

responsible for 

leading 

implementation

List of relevant  

agencies to 

support 

implementation

By 2030 

By 2035

By 2040 

$

$$ 

$$$ 

Low 

Med 

High 

Brief narrative

Each action will include:
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DRAFT ACTIONS
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Sector / Chapter % of 2022 
GHG 
Emissions

Total Count 
of Actions 

Total 
Actions by 
2030 

Total 
Actions by 
2035 

Total 
Actions 
by 2040 

Buildings & Facilities 53% 15 7 4 4

Employee Commute 4% 6 6 0 0

Solid Waste 2% 9 4 5 0

Street Lights & Traffic 
Signals

8% 3 2 0 1

Vehicle Fleet 9% 6 3 2 1

Water & Wastewater 24% 7 4 1 2

Fugitive Emissions 1% 0 0 0 0

General and Cross-
Cutting

N/A 6 5 1 0

CBEI-related Actions N/A 8 N/A N/A N/A

TOTAL 60 31 13 8

Draft Action Stats 
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Draft Actions | General and Cross-Cutting
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Plan or Study Program or Policy Operations 

Explore internal climate budget 

feasibility

Develop a decarbonization 

framework with cost-benefit and 

EJ considerations

Coordinate with Equity Officers 

Community of Practice

--

Create dashboard that tracks 

progress towards District plans

--

Procure 100% renewable energy 

for operations

Require bias and racial equity 

training for employees

B
Y

 2
0

3
0

B
Y

 2
0

3
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Draft Actions | Buildings & Facilities
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Plan or Study Program or Policy Pilot Physical Upgrade Operations 

Identify facilities with 
high peak demand to 
inform load mgmt
--
Assess renewable 
energy opportunities
--
Assess energy savings 
in leased facilities 

Provide green 
workforce trainings
---
Leverage energy 
savings performance 
contracts or other 
financing 

Incentivize 
professional  
development for 
facilities staff
--
Ensure modern 
energy management 
systems are available

Inventory and phase 
out high GWP 
refrigerants

Pilot zero-
carbon back-
up power and 
demand 
management

Conduct FCAs and 
track results
--
Enroll in demand 
response programs

Apply Net Zero 
standards to new 
District buildings

Move off fossil fuels and 
district steam
--
Expand solar and 
battery projects
--
Comply with BEPS 

B
Y

 2
0

3
0

B
Y

 2
0

3
5

B
Y
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0

4
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Draft Actions | Employee Commute
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Plan or Study Program or Policy Operations 

Assess offices and facilities for 

flexible workstations, proximity to 

transit, and centralized parking 

solutions

Encourage adoption of a telework 

policy that provides flexibility for 

weather and air quality 

considerations

---

Create strategy to increase staff  

enrollment in transit benefits and 

bikeshare 

--

Ensure compliance with the DC 

Parking Cashout Law at all 

facilities

Integrate sustainable 

transportation into new hire 

orientation 

---

Conduct regular surveys to 

understand commute patterns 

and inform amenity offerings

B
Y

 2
0

3
0
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Draft Actions | Solid Waste
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Plan or Study Program or 
Policy

Pilot Physical 
Upgrade

Operations 

Improve waste data 
collection for 
buildings and 
facilities 

Require large 
permitted events to 
achieve Zero Waste

Ensure school 
cafeterias instill best 
practices for food 
waste

Implement annual 
waste diversion 
training

Expand on material 
reuse programs
--
Expand the DC 
compost program

Work toward one DC 
Gov building with 
TRUE Zero Waste 
Certification

Establish commercial 
glass bunkers
--
Incorporate space 
for an organics 
tipping floor

B
Y
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0

3
0

B
Y
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0

3
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Draft Actions | Street Lights & Traffic Signals

15

Plan or Study Physical Upgrade

Develop a plan to modernize all traffic signals Complete implementation of the DC Smart Street Lighting 
Project

Modernize all traffic signals to ensure high-efficiency LED 
light bulbs and control systems

B
Y
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0

3
0

B
Y

 2
0

4
0
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Draft Actions | Fleet

16

Plan or Study Pilot Physical Upgrade Operations 

Develop a fleet EV 

charging plan for a well-
networked, right-sized 
approach

Pilot managed charging 

and vehicle-to-grid

Formalize a change 

management strategy for 
adoption and use of EVs 
across DC Gov fleet

Pilot electric heavy-duty 
equipment

Expand use of battery 
storage paired with 
renewables to support fleet 
charging

Implement prioritized fleet 
electrification program for 
vehicles and charging 
infrastructure

B
Y
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0

3
0

B
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0

3
5
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0
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Draft Actions | Water & Wastewater

17

Plan or Study Physical Upgrade Operations 

Explore feasibility of floating solar on 
reservoirs
--

Consider uses for biogas from DC Water 
processing during fossil fuel phase-out
--
Review building portfolio to find 
opportunities for reclaimed water use

Create Standard Operating 
Procedure to design and build 
sewer thermal systems

Study potential for additional thermal 
energy networks and waste heat capture 
and reuse

Review and implement ongoing 
water/wastewater processing 
efficiency opportunities
--
Expand solar generation capacity at 
DC Water sites 

B
Y

 2
0

3
0
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0

3
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0
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Cost Analysis | Process
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Estimate and 

Compare
CategorizeDefine

▪ Arrive at a final list of actions 

to be included in the plan

▪ Identify which agency or 

agencies are primarily 

responsible for 

implementation of each 

action

▪ Determine time horizon over 

which costs are to be 

estimated

▪ Categorize costs by type

• Capital expenses vs. 

ongoing operational or 

maintenance costs

• Cost of FTEs needed for 

implementation

• Cost for external 

contractor or consultant 

(i.e. feasibility study)

▪ Determine approximate 

cost ranges for 

communication in the plan 

($ / $$ / $$$)

▪ Compare ROM cost 

estimates across actions to 

ensure a level of 

consistency in cost ranges

To aid in action prioritization and decision making, a rough order of magnitude (ROM) cost will 
be determined for each action included in the Action Plan
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GHG Reduction Potential Analysis | Process 
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CalibrateEvaluateDefine

▪ Define decarbonization 

strategies based on actions 

and ClearPath calculators

▪ Map planned or occurring 

projects to established 

strategies

▪ Collect and determine 

assumptions for reduction 

modeling 

▪ Estimate savings for 

strategies that are not 

directly aligned with 

ClearPath calculators – 

input as “user defined”

▪ Input all other assumptions 

into pre-established 

ClearPath reduction 

calculators 

▪ Review initial forecast and 

reduction planning results 

▪ Calibrate assumptions and 

refine analysis based on 

project impacts

To understand efficacy and impact of recommended actions, these action have been 
modeled and forecasted through 2040 to understand GHG reduction potential. 
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AGENCY ROADMAPS
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Introduction 

about each 

agency

Agency Roadmaps

21

Intro about

DC Climate Commitment Plan

Department of Public Works

[Intro about DPW and responsibilities, 

GHG emissions contribution, and 

opportunities for reduction]

Sector Action Timeline ROM Cost

Buildings Pilot emerging technologies… By 2030 $

Waste Incorporate space for organics… By 2030 $$

Fleets Formalize change management… By 2035 $

Priority Actions

Next Steps

• Bulleted list of 
immediate next 
steps

• Xyz
• Xyz
• xyz

Performance Metrics

• List of metrics to measure 
progress, i.e.

• Fleet VMT and fuel use
• Tons of organic waste 

composted
• Xyz

List of actions by 

agency, can include 

notes for 

implementation 

details or agency-

specific information

Next step 

ideas on 

where to start

DC Gov GHG 

emissions inventory 

with relevant sectors 

to each agency 

highlighted

List of metrics for 

monitoring and 

communicating 

progress towards 

decarbonization 

actions and targets
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Equity and EJ Prompts

22

For each agency, a set of relevant maps and some prompts to consider how to 

integrate equity and EJ considerations into action revisions or if there are callouts to 

added related to implementation successes, etc. 

Prioritize and 

Implement
IntegrateDefine

▪ Consolidate a definition 

and geographic boundary 

of Equity and EJ areas to be 

used for analysis

▪ Use most recent U.S. Census 

and other tool data 

available to produce up to 

date maps

▪ Overlay the properties and 

facilities under government 

jurisdiction over EJ areas to 

understand where impact 

of the plan can be made. 

This can include:

• Buildings within the 

Government Portfolio

• Libraries

• Open space

• Fleet depots

▪ Use the analysis from the 

previous step to integrate 

location-based prioritization 

for implementation of 

actions where applicable
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NEXT STEPS
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Draft review period: Tuesday, September 16th – Tuesday, October 7th 

Review Guidance: 

▪ Each agency to review the plan draft and provide feedback and proposed edits 

with the goal for the main document to serve as a cross-agency roadmap.

▪ Each agency to pay special attention to your relevant agency roadmap and 

ensure that it is well-aligned with your agency priorities. Please provide edits and 

revisions to these while maintaining alignment with the overall plan objectives. 

▪ Option for additional meetings to discuss draft and feedback between October 

7th and October 17th 

▪ Please provide comments in PDF form, collating all comments from your agency 

and return to Jenn Hatch and Brittany Whited. 

Draft Action Plan Review 

24
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