Climate Commitment Taskforce

January 13, 2025
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e Welcome and Introductions

e Taskforce updates
 New agencies

* Previous meeting recap and Subaward to Buro
Happold
* Timeline
 Requests for Information & next steps

 Next Meeting — Spring 2025
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Welcome and Introductions

Name, agency, and role
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Taskforce Updates

\Welcome new agencies!

e Seeking two staff from each agency to be on TF
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Recap & Context

e The District is committed to becoming carbon neutral and
climate resilient by 2045, with an accelerated mandate to
achieve carbon neutrality in District Government operations by
2040.

 Meeting the 2040 goal will require additional modeling, analysis,
and planning.
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Subgrant: Buro Happold

e Grant period through January 2026
 Report delivery November 2025

 Buro Happold
 Clean Energy DC 2.0, DGS Energy Management Framework
* Project point of contact:. Mikayla Hoskins

« Teaming up with EcoDatalab
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BURO HAPPOLD

Task Overview

Activity 1
Public Operations
Inventory and
Projections

Data Collection
in January

EcoDatalLabs

Activity 2
Consumption
Based Emissions
Inventory (CBEI)

Activity 3
Action Plan
Development

Draft Plan in
Early September

Final Plan by early
November
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Request for Information

For this Plan we will be requesting and reviewing the following information:

Previous Government

Operations GHG emissions Utility bills to inform utility

inventories and costs and potential future
methodology; supporting savings

documentation

Costs and details of past
projects and implemented
upgrades (fleet EV transition;

Various plans, projects,
commitments to inform the

action plan development EV chargers; rooftop solar

installations; etc.) to inform
plan cost estimates

BURO HAPPOLD EcoDataLab? COPYRIGHT © 1976-2022 BURO HAPPOLD. ALL RIGHTS RESERVED 8



Next Steps

Check your inbox for access to:
A shared folder in Sharepoint for accessing/uploading documents and providing feedback

A request for information tracker to facilitate data collection

Stay tuned for:
Follow-up meetings as needed to discuss data request and address any questions

A compiled list of targets and actions from various plans and commitments as a starting point

for developing the action plan

Draft 2022 Government Operations GHG Emissions Inventory
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Thank you!

 Next general meeting: Spring 2025 (March/April)

« Reminder: slides and agendas can be
found at: doee.dc.gov/service/climate-change

Brittany.Whited@dc.gov
Mikalya.Hoskins@burohappold.com
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