
Updating the District of Columbia’s 
Climate Resilience Plan

Resilience Hub 
Community of 

Practice
June 17, 2026
12 – 1:00 p.m.



In the chat…

• Name
• Organization
• Favorite summer treat



Agenda

12:10 – 12:30 | Resilience Hub Matrix

12:30 – 12:50 | Group Discussion 

12:50 – 1:00 | What's Next?

12:00 – 12:10 | Welcome & Recap
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Recap
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What the CoP has covered thus far

- Definition of a resilience hub

- Examples of hub networks in other U.S. cities

- Goals of the CoP

June 2025 (Kickoff)

- Distinction between community-led hubs and 
District-operated sites

March 2026

- Resilience matrix

- Understanding the current and aspirational 
resilience capabilities of organizations/hubs 

- DOEE and HSEMA's roles

June 2026

- Emergency Preparedness Month

September 2026
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Resilience Hubs Matrix
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Resilience Matrix 
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Resilience Matrix 

Exploring (1) Enhancing (2) Established (3)

Programming & 
Services*

No formal resiliency programming; 
may offer passive info or referrals

Weekly/monthly community programs, 
meals, wellness workshops, resource 
navigation

Daily wellness, education, workforce 
development, food access, digital 
access

Resilient Design
Basic indoor space with seating, fans, 
or ventilation

Indoor gathering space with partial HVAC 
and limited solar or backup power

Comfortable, accessible community 
space with resilient HVAC, ADA 
compliance, solar + storage

Operations
No dedicated staff; local champions 
may help with info sharing; no 
emergency supplies stored on-site

Volunteer-led or part-time staff manage 
periodic events and space. Ability/capacity 
to store 72-hours of emergency supplies on 
site.

Daily staffing and volunteer 
engagement for regular programming. 
Appropriate quantities of emergency 
supplies stored on-site.

Communication
Trusted site for distributing 
preparedness info, flyers, and 
announcements. 

Trusted site for distributing preparedness 
info, flyers, and announcements

Ongoing community engagement, 
preparedness education, trust 
building

Power
Limited or no backup power; fully 
dependent on grid

Limited backup (solar outlet or generator) 
supports select operations

Solar + storage lowers operating costs, 
supports sustainability
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Resilience Matrix 

Exploring (1) Enhancing (2) Established (3)

Programming & 
Services*

No formal resiliency programming; 
may offer passive info or referrals

Weekly/monthly community programs, 
meals, wellness workshops, resource 
navigation

Daily wellness, education, workforce 
development, food access, digital 
access

Resilient Design
Basic indoor space with seating, fans, 
or ventilation

Indoor gathering space with partial HVAC 
and limited solar or backup power

Comfortable, accessible community 
space with resilient HVAC, ADA 
compliance, solar + storage

Operations
No dedicated staff; local champions 
may help with info sharing; no 
emergency supplies stored on-site

Volunteer-led or part-time staff manage 
periodic events and space. Ability/capacity 
to store 72-hours of emergency supplies on 
site.

Daily staffing and volunteer 
engagement for regular programming. 
Appropriate quantities of emergency 
supplies stored on-site.

Communication
Trusted site for distributing 
preparedness info, flyers, and 
announcements. 

Trusted site for distributing preparedness 
info, flyers, and announcements

Ongoing community engagement, 
preparedness education, trust 
building

Power
Limited or no backup power; fully 
dependent on grid

Limited backup (solar outlet or generator) 
supports select operations

Solar + storage lowers operating costs, 
supports sustainability

Steady-state

Disruption Recovery
Column1

95%*Where community organizations lead
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Resilience Matrix 

Exploring (1) Enhancing (2) Established (3) 

Programming & 
Services*

No formal resiliency programming; 
may offer passive info or referrals

Weekly/monthly community programs, 
meals, wellness workshops, resource 
navigation

Daily wellness, education, workforce 
development, food access, digital 
access

Resilient Design
Basic indoor space with seating, fans, 
or ventilation

Indoor gathering space with partial HVAC 
and limited solar or backup power

Comfortable, accessible community 
space with resilient HVAC, ADA 
compliance, solar + storage

Operations
No dedicated staff; local champions 
may help with info sharing; no 
emergency supplies stored on-site

Volunteer-led or part-time staff manage 
periodic events and space. Ability/capacity 
to store 72-hours of emergency supplies on 
site.

Daily staffing and volunteer 
engagement for regular programming. 
Appropriate quantities of emergency 
supplies stored on-site.

Communication
Trusted site for distributing 
preparedness info, flyers, and 
announcements. 

Trusted site for distributing preparedness 
info, flyers, and announcements

Ongoing community engagement, 
preparedness education, trust 
building

Power
Limited or no backup power; fully 
dependent on grid

Limited backup (solar outlet or generator) 
supports select operations

Solar + storage lowers operating costs, 
supports sustainability

Steady-state

Disruption Recovery
Column1

5%

Where DOEE & HSEMA can support
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Resilience Matrix 

Exploring (1) Enhancing (2) Established (3) 

Programming & 
Services*

No formal resiliency programming; 
may offer passive info or referrals

Weekly/monthly community programs, 
meals, wellness workshops, resource 
navigation

Daily wellness, education, workforce 
development, food access, digital 
access

Resilient Design

Operations

Communication

Power

Please share in the chat where your organization is in the Resilience Matrix.
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Group Discussion
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• What are your organization’s resilience goals? 

• What tangible resources can DOEE/HSEMA provide to help you achieve these 
goals? 

• What challenges can the CoP help you address or think through?

Group Discussion



Roles

Mission

• Protect residents and the environment to the 
impacts of climate change.

Role with Hubs

• Support community organizations to become 
resilience hubs through guidance and technical 
assistance. 

• Connect to clean energy grants and 
opportunities.

Mission

• All-hazards approach to District-wide 
preparedness and interagency coordination.

Role with Hubs

• Coordinate/deliver equitable emergency response 
and recovery services.

• Connect to trainings on resilient communications 
and operations planning.

RECAP FROM PREVIOUS CoP MEETINGS
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What is a Community 
Resilience Hub?
• Community-defined, community-led, equity-driven

• Can be a physical facility or group of facilities 
that coordinate on emergency response (hub and 
spokes)

• Trusted ward- or neighborhood-based space

What does a resilience hub do?

• Serves the local community with year-
round programming and services that build resilience

• Provides community with support during 
emergencies (climate-related and others)

• Support/response may range from information sharing to on-
site recovery operations.

Disaster Recovery Centers (DRCs) are NOT res
ilience hubs.

DRCs:

• District government facilities (e.g., recreation 
centers, libraries)

• Activated for immediate recovery operations; short-
term presence (1-30 days)

• May provide: information/resource distribution, mass 
sheltering/feeding, cooling/warming, etc.

RECAP FROM PREVIOUS CoP MEETINGS
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What's next?
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HOW DO I 
PARTICIPATE?

• Community partners who are 
interested in or are already:
• Operating a resilience hub 

• Advising a resilience hub

• Interested in establishing a hub

• Offering programming/services that address 
community needs

• Offering a physical space to be utilized as a 
resilience hub open to the public

Participation in the Community of Practice (CoP) helps build the District's resilience hub network.

• Join quarterly CoP calls to: 
• Build relationships with local community partners
• Share out progress and lessons learned
• Get updates and resources from District 

government

• Schedule one-on-one consultations with 
District government:
• Technical assistance such as reviewing resilience 

hub strategy, participating in an equity advisory 
group, reviewing emergency operations plans, 
touring sites, reviewing resilient design ideas, and 
more

WHO SHOULD 
PARTICIPATE?

RECAP FROM PREVIOUS CoP MEETINGS



What’s next? 

• Continued CoP outreach and one-on-one consultations

• 2026 CoP Schedule
• March 18
• June 17

• September 16
• December 16
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Thank you
Tasneem Islam

Climate Program (DOEE)

Tasneem.Islam1@dc.gov

202-450-8620

Kenya Troutman

Resilience Bureau (HSEMA)

Kenya.Troutman@dc.gov

202-893-3217 

Email us to schedule a 
one-on-one consultation!
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