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District of Columbia Government
Labor-Management Partnership Council

2" Meeting
Agenda
Call to Order Geo T. Johnson, Labor Co-Chair
Welcome and Introductions Geo T. Johnson, Labor Co-Chair

Opening Remarks (10 minutes)
i. Mayor Vincent C. Gray, Management Co-Chair
ii. GeoT.Johnson, Labor Co-Chair

Review and Recap of Inaugural Meeting — Geo T. Johnson (5 minutes)

a. Agreement and Acceptance of Minutes of the 1* Meeting

Labor-Management Partnership Training — Kurt Saunders, FMCS (20 minutes)

a. Decision Making by Consensus
b. LMPC Mission Statement
c. Things to Consider in Developing the LMPC Strategic Plan

Initiatives of the LMPC — Mayor Gray and Geo T. Johnson (30 minutes)

a. Customer Service
b. Employee Morale

Brainstorming Session- Kurt Saunders (30 minutes)
a. LMPC Goals

b. Action Items around LMPC Initiatives of Customer Service and Employee Morale

Focus of Partnership — DC One Fund (10 minutes)

a. Toni-White-Richardson, President AFSCME, Local 1808 and Labor Co-Chair, DC One

Fund
b. James Staton, Jr., Director, OCP and Chair, DC One Fund

Takeaways for LMPC Members — Kurt Saunders (10 minutes)
Closing Remarks by Co-Chairs
Next Meeting — Thursday, December 13" from 1-3 pm.

Adjourn



