August 8, 2012

As Co-Chairs of the District of Columbia Labor Management Partnership Council (LMPC), we are
writing to invite you to attend the first meeting of the LMPC on Wednesday, August 8, 2012, at
the John A. Wilson District Building in Room 507A. We look forward to your attendance and
participation in this meeting.

Delivering high quality, cost effective service to our residents and visitors to the District of
Columbia is a goal that can only be reached if labor and management works together, as
partners. We pledge that, through the LMPC, we will work hard to develop and maintain an
excellent work environment for all of our employees in the District government, and use this
labor management forum to openly address the issues that may be affecting our work
environment.

The success of the LMPC depends on the participation of the directors, labor leaders, and
employees of the District government. As a leader in your agency or union, we need your
support and participation in identifying the labor management issues that affect our work
environment. We look forward to your input in offering ideas and solutions that will address
these issues and help take the District government to the next level and become one of the
most efficiently run cities in America. We hope that you are able to attend this meeting on
August 8" and we look forward to working together with you to improve service delivery and
enhancing the workplace for our employees.

Sincerely,

Vincent C. Gray Geo T. Johnson

Management Co-Chair Labor Co-Chair

Mayor Executive Director (AFSCME — District Council 20)

District of Columbia Chief Negotiator, Compensation Units 1 and 2



